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PREFACE 



Publication of the Handbook is a responsibility of the Faculty Council It is 
issued every spring, with the intent of presenting an updated and complete account 
ot policies and procedures .concerning faculty. Throughout the pist year, several 
members of the Council worked diligently to present this edition of the Handbook 
Their effort fulfills admirably the Council's responsibility and we are indebted to 
them. Hopefully, their product will serve all the faculty as a valuable resource and 
guide. 



Though the Council bears the charge of publishing the Handbook, all faculty 
share the responsibility of ascertaining whether the Dolicies and procedures 
contained therein serve the best interests of the College. This review should occur 
regularly and within the functions of every council and committee comprised of 
faculty. As this scrutiny yields recommendations for change, the contents 6f this 
Handbook will be altered and the institution will be mote secure in its purpose. 

Davi^ R. Cheney 
Chairman 
Faculty Council 

•May 5, \9\ 
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ADMINISTRATION 

^ . ■ / 

BOAf^D OF TRfUSTEES 

AM of the Stat0 Colleges in the Commonwealth are governed by one ^oard 
of Trustees. It consists of eleven members, **re?idents of the Commonwealth, 
to be appointed by the governor, at least two of whom shall be women. No 
person serving as a member of a board of any publ ic institution, for ^higher 
education in the Commonwealth or"of any state board of education shall be 
eligible for appointfnent.*' 

the Board of Trustees has the authority and powers customarily and 
traditionally exercised by such governing bodies. It adopts rules and 
regulations for the governmejit, management, control, and administration of 
all affairs pertaining to the State Colleges. It elects the presidents and all 
other professional personnel of these ifnstitytions and determines the 
conditions of their ejmployment. It draws up and submits to the Board, of 
Higher Education the budget for the cojieges, with the allocation of funds 
being left to the institution. It determines the general piolicy of admissions, 
including atudents not resijlents of the Commonwealth, the degrees to^bt 
offered, and the travel policy for college personnel. The Board of Trii^f^ps , 
may delegate its. power and authority, exceptJoi: the specific mattefs ci^d 
above, to the appropriate administrativeA)fficers, , 

The Board of Higher Education, to w^ich the Board of Trustees for the 
State Colleges sends a representatives-delineates "functions and prograrns for 
public institutrons- of higher educatb segments of such institutions.** 

* \ 

PROVOST AND THE CENTRAL OFFICE ~ - 

The staff of the (>rftral Office in Boston consists of the -Provost and 
Director of State C^leges and the various assistant and dissociate staff 
members and clerical staff members involved with the operatfon of the office. 

The role of the Central Office is essentially onfe of clerical and 
administrative function for the Board of Trustees of the M^assachusetts State 
College System. In a coordinating role, inter-institutionalv cooperation is 
fostered through liaison with the various colleges. Through the work of the 
Cent^-al Otfice, various types of ^e^rch are accomplished for the Board of 
Trustees and a repository of information on Boafd policy and function is 
provided for the' system. , 

FACULTY ADVISORY COMMISSION TO THE BOAF(b OF TRUSTEES 
Article IV, Section 6 of the 7/13/72 By-Laws of the Commonwealth of 
Massachusetts Board of Tt^ustees of State Colleges reads as followsrs 

TheWis hereby created a Faculty Advisory Commission wJ^^h shall Consist of il faculty 
members as herein provided. The Commission shall consist of one faculty member from 
each of the U colleges under the board's jurisdiction. College representatives shall be 
•elected annually by and from the general faculty of each of the respective campuses. 
The Faculty Advisory Commission may make recommendations to the Board of Trustees 
on any matter of interest to the Commission. Committees of the Board may call upon 
members of the Faculty Advisory Commission to serve as advisors and the Board may 
^ refer matters to the Commission for study and recommendations. ^ 
" ' , * *■ 

..The 0ffic4rs of the Faculty Advisory Commission are_a chairman, vice- 
chairman, recording secretary, and c6rresponding secretary, elected from 
among the members of the Commission, by a majority ^ol the^entire 





membership ;it the first meeting/The chairman is a non-voting member of 
ihc Board ot i ruslees. 

^RlDCiHWATER STATE COLLEGE 

'i'he President, as the chief administrative officer of the College, is 
responsible for ail matters of the College. He is elected by the Board of 
Frustees. 

Other administrative officers of the college include: 
Executive Vice President 
Academic Dean 

Dean of Undergraduate Studies 
Dean of the Graduate School 

Directors of Academic Divisions * 
Director ?)f Continuing Education ' 
' Director of Teacher Preparation and Placement 
V Principal of Burnell School 
Librarian 

Chairmen of Departments 
\ Dean of Administration 
Assistant to the President 
Director of Admissions 
Registrar 

Director of Planning and Developnient 
Financial Aid Officer .7 
'Grant Coordinator 
Director of PROGRESS 
Coordinator ofComputer Services 
Director of Information Sei-vices 
Director of Media Services 
Dean of Students 
Associate Dean of Students 
Director of the Student Union 

The-Academic Dean, the Assistant to the President, and the Dean of the 
(iraduale School have continuing appointments until terminated by the 
Board of Trustees upon recommendation of the President. The President 
annually appoints academic administrators such as divisional directors and 
department chairmen. 

St)me procedures have been adopted for involving the Faculty in the 
selection of divisional directors and department chairrrien: 

Divisional Director 

Dossiers (excluding confidential data) on those candidates who, 
according to the Dean, meet minimum requirements for the position of 
Division^ Director should be submitted to: 

1 . Tlf^Ch airmen of the departments in that division, 

2. An\d hoc Divisional Faculty Committ'ce, consisting of two 
membtti;^ of each department in the Division concerned, 

3. The other Divisional Directors and appropriate Deans. ^ 
Interviews should be arranged with the three groups after the Academiis 
Dean hiis made a decision on which candidates should be invited to the\ 
C(\l|ege. 

Thte recommendations of these three groups of interviewers should be 
for^varded. separately, to the President and the Academic Dean for their 
final decision. 



Acting Department Chairmen ; 

As soon as the President knows of a situation where it will be necessary 
to appoint an acting department chairman, he will notify the members 
of the department involved. 

Within two weeks after notifipation, a meeting of the department will be 
called to determine the method to be used fbr recommending candidates . 
to the President. The department will notify the President of the 
eligibility requirements it has established. 

One of the following procedures will be thosen by the department: 
^ a. The department will hold its own election and submit to the 
President a list of three candidates in rank order from the depart- 
ment and/or from other appropriate personnel; 
b. Each individual department member will submit to the President 
his own list of three candidates in rank order from the department 
and/or from other appropriate personnel. 
After consulting with the Academic Dean and the Divisional Director, 
the President will make known his decision to the department. 
Divisional Director; and Academic; Dean. 
The appointment will be made as soon as possible. 
Reappointment of Department Chairmen: 

The President of the College solicits opinions from department members 
. 'on the administrative performance of the chairmen , by nieans of a 
questionnaire sent out by nis office. 



^ Faculty Council minutes. December 14. 1970; PresPdential document. February 5, 1971; 
^ FacuitY Council minutes. May l4. 1973; Presidentialldocument. August 31, 1973. 
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STRUCTURE OF TJHIE COLLEGE 

UNDERGRADUATE college' 

Authorized to grant the degrees of Bachelor of Arts. Bachelor of Science, 
and Bachelor of Science in Ed ucatiofi^ridgewater State College is organized 
by departments and the departmentsNare grouped into six divisions for 
administrative purposes: Behavioral Setences. Creative Arts, Humanities. 
Natural Sciences and Mathematics* PrjDfessional Education, and Social 
Sciences. 

The de|)artmcnts function through regiilarly scheduled meetings, the dates 
and timef^s of which are arranged jointly Uy the chairmen and the members of 
the department. An agenda is distrih/uted before each meeting, with an 
opportunity given to all members of tWe department to place items on that 
agenda. Departbientaf minutes, including a record of the members present 
and the votes taken, are sent to the divisional director, the academic deans, 
and the President. ' \ , . 

GRADUATE SCHOOL \ / ^ 

The Graduate School is concerned witlv^lHfiatters relating to graduate 
programs and degrees. Programs leading to the degrees of Master of Arfs, 
Master ol Arts in Teaching, Master of Education, ancj Master of Science are 
offered on both a full-time and part-time basis through the day session and 
Continuing. Education. The constitution of the Graduate School is found in 
the appendix of this Handbook, , . « , 

The Graduate Faculty is the academic policy-making body of the 
Graduate School subject to review and approval of the Dean of the Graduate 
School, the Academic Dean, and the President. Academic policies which the 
Graduate Faculty recommends and which ^re approved respectively by the 
Dean of the Graduate School, the Academic Dean, and the President, are 
administered by the Dean of the Graduate School, 

The Graduate Council conducts the business of the Graduate Faculty and 
assists the Dean of the Graduate School in the execution of academic policy 
related to graduate study associated research. The Council, as a 
representative body, has jurisdiiftiefi over procedural matters and academic 
policy matters, except that it may refer to the entire Graduate Faculty those 
which are basic and far-reaching 4n nature. Furthermore, the Graduate 
Faculty may review decisions of the Graduate Council upon petition of 
one-tenth of the voting members of the Graduate Faculty. 
DIVISION OF CONTINUING EDUCAT.ION 

Courses are offered in the evenings and on Saturday during the academic 
year and in the summer students engaged in part-time study on both 
undergraduate and graduate levels. 

Persons teaching in 'the Division of Continuing Education are approved by 
th^ chairman of the department concerned. Courses taught by regular 
Bndgewater State College faculty are extra courses for which separate 
payment is made. / 

CAMPUS LABORATORY SCHOOL / 

The Burnelil School is operated by the College for on-campus stiident ' 
teaching purposes. It includes kindergarten and the first four grades. I 



r 

Faculty Council Minutes. January 11. 1971; Presidential document. April 18, 1975. 
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FACUITY ORGANIZATION 



The Faculty of Bridgewater State College adopted its first constitution in 
;the spring of 1968. Theiatest amended constitution is in the appendix of this 
Handbook. 

FACULTY MEETINGS 

General Faculty meetings are held at least 8 times during the academic 
year, with dates and times announced at the beginning of each ^ademic 
year. Special meetings may be called by a majority vote at a meeting. of the 
General Fai:ulty, upon written petition ^o the President by ten per cent of the 
General Faqulty, or at the request of the President or twenty-five per cent of 
the membei^s of the Faculty Council. 
FACULTY COUIJjlClL 

The Faculty Council is a representative body of the Faculty. The members 
are elected according to standing rules adopted by the faculty. (See 
Appendix). ■ - 

INSTRUCTIONAL FACULTY ORGANIZATION 

The Instructional Faculty, as defined in the Constitution of the General 
Faculty, consists of those who hold full-timfe appointments as professors, 
associate professors, assistant professors* and instructors and who ordinarily 
'devote the major paYt of their time to teaching. Although the Constitution 
distinguishes the Instructional Faculty from the Administrative Faculty, it 
does not define any machinery or furnish any regulations for the separate 
functioning of the two bodies except with respect to (a) election of 
representatives to the>Faculty Council and (b) the process of amending that 
Constitution. Nothing forbids the two bodies to form their own organizations, 
but except for the circumstances mentioned separate organizations of the two 
bodies have no constitutionally recognized existence. 

The Instructional Faculty organized in 1974 and, under the leadership of a 
five-person Steering Committee, began to hold regular meetings to debate 
issues and to discuss w'^ays in which it may use the constitutional system of 
governance to serve its collective interests. The Instructional Faculty 
Organization is analogous to a party caucus in Congress; while it is extra- 
constitutional, it works with and through constitutional government. 

The standing rules of the Instructional Faculty Organization are found in 
the Appendix. 

COMMITTEES: 

Faculty members serve on a number of committees that have been 
established to assist in the formulation of policy and in its implementation 
for the entire college. Faculty members are appointed to these committees by 
the President on the recommendatfpn of the Faculty Council. Many of these 
committees include student memb'^rs, z ' 

In making recommendations for alppointments to comn^ittees, th^ Faculty 
Council seeks to insure continuity as well as rotation of mdi|^et^hip; variety 
of background and experience among the; members; aiStribution of 
membership to afford divisional Representation, administrative and^ 
instructional reprosghtation, tenured and tfon-tenured faculty representation. 
Within these constraints, the Faculty Council tries to honor preferences of 
faculty members for serving oji partidular committees. 

A faculty member is eligible for appointmerw to a committee at the end 
of the first year of service at the Col ege. \ 

Committee preferpnce forms are sent to each Wigible faculty member. It 

\ -.5 • 



ERIC 



is^aisunied that those not indica/ing a preiference are wililing to serve on 
any|:ommittee. / 

Members shall be appointed fc/r two-year terms on a rotating basi^ to 
insure^continuity. No one may sferve on a given committee for more than 
two consecutive terms, after w^hich a full term must elapse before one is 
again eligible to serve on that committee. 

A faculty member who has Served one or more two-year terms may 
request an exemption from sefrvice for a time equal to the time served. 
No faculty member may ser\te on more than one major committee in a 
given year. ' f 

Alternates will be pamed/6ach year who will be available to replace any 
member who may resign; ' 

Committee Policies: / . 

1. Committee chairnien are elected by the members of each committee. 
Committees sho/ld follow guidelines set up by the Faculty Council and 
establish a consistent votii>g policy. The quorum is set. by each 

. committee but it shall not b'e less than 40 per cent of the total member- 
ship. ^ / 

2. Recommendations relating to general policies a^id procedures are 
forwarded simultaneously to the President, the Academic Dean, the 
Factilty Council, and the Student Government Association, The Facuify 
Council considers the fecommendations and sends its response\o the 
PreKidttnt. The response takes the form of noting and recording the 
recomfai^dation for-publication, endorsing the recommendatjpn, or 
opposing the recommendation. ^ 
Disposition of recommendations is reported by the President/and the 
Academic Dean w/thin thirty days to the recommending^or^^^ittee and 
to the Facuky-Ct5uncii| 

3. Meetings/)!' Fatfulty-Student Committees are open only to members of 
the c^ege /community, defined as students, faculty, and 

j^f^tf^^(^^^^x£ijdx^. As an operative rule* and as a point of courtesy, any 
^ mernber of the college community desiring to attend such a meeting. as 
a visitor should so inform the chairman prior to the meeting. ^ • 
Faculty Standing Committees for 1975 - 1976: 
Academic Standing 

Budget ^ 
Faculty Services 
Scholarly Support 
Faculty-Student Standing Committees for 1975-1976: 
Athletic Policy 
Bookstore Advisory 
Campus Development 
Honors and Advanced Placement 
Library 

Recruitnfient. Admissions, and Financial Aid 
Teacher Preparation 

Undergraduate Curriculum • 

^ Fj^culty Council Minutes, February 24, 1975. - , 

^'acuity Council Minutes. October 7. I97K ""^^ ^ 

'/ Faculty Council Minutes. May 7, 1973; October*! 5, 1973. 
4 ' 

Faculty Council Minutes. November 1 7. 1969: Mj^ 7. 1 973. 

Faculty Coundl Minutes, April 8. 1^74; Prejrtdcntial document, April 18. 1975. 
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Special Facility Committees: 

• There are Wi€ co^mmittees to which members are elected by the Fc 
Two permanentxones are the Faculty Status Committee (see pp.-lT-U 
the "Merit Evaluation Committee (see pp. 28-30). 

A Committee on N^inations and Electiotis, consisting of seven members, 
is appointed by the Chavrinan of the Faculty Council each year. Its.functionVs 
to conduct alll elect iotis for^^e faculty - administrative.^neral, instruct lonai^ 



Adiministrative Committees: 

These committees fulfilil specialxfunctions and their membership is 
determined by position held or presi^^tial appointment. They include: 

Athletic Council X, ' \' 

Athletic Fee 

College Community Relations Cou.ncil 

Continuing Educatihii Advisory 

Convocation A. 

Ad Hoc Ali-Colilege Carnpys Governance 

Rizz<) Sc&larship Fund .^^^ ' \ 

Ad Hoc Space Utilization^., r ^ ' 

Jown College ' ^ f-\ 

Traffic Coriitrol^-^^ - , * 

VACANCl^ IN ' ^ECTED POSITIONS 

If a faculmmember .resigns from an injected position, requests a leave of 
absence from\an elected position, or, in the case of the Faculty Council, 
relinquishes his\ seat, he shall immed lately inform the Chairman of the 
Council. Upon such notification, the Chairman of the Faculty Council shall 
. direct the Elections Committee to conduct an election to fill the vacancy as 
soon as possible. 7 ' « 
VACANCIES ON APPOINTED COMMITTEES 

If a vacancy occurs among the members which the Faculty Cbuncil has 
recommended or appoi^nted tbr any committee, the chairman of that 
eommiftee shall immediately inform the Chairman of the Facuilty Council 
who shall riiove to fill t|ie vacancy as soon as possible. 
THE FACULTY ASSOCIATION 

Th^ Facuilty Association provides, through a variety of social and 
pft^ofessional activities, oMortunities for faculty members to broaden their 
range of acquaintances Jieyond those circumscribed by the routines of^ 
te^ahing and^committee woN<^ Alt full and part-time members of the faculty 
and t?be professional administi^tive officials of the College are eligible for 
•inembership. ^- - ' 

MASSACHUSETTS STATE EMPLOyEES ASSOCIATION ' 

Any employee of the State is eligible f^j^ membership in the organization, 
pues-^re payable in Npvember. If desired, ^ payroll deduction may be made 
each y^ear. 

BiRID(5EWATM-eH4PTER, AMERICAN AS 
UNIVEIj^SITY PROPESSORS 

This brganization works to. promote elFfective cooperation within the^ 
faculty of this institution and with faculties elsewhdm Membership is open to 
members of the national American Association of University Professors. 

^ Faculty Council Minutes. September 10, 1973; General Faculty Minutes, M'arch.25. 1974 
Facuilty Council Minutes. March 3, 1975. ' . 
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BRIDGHWATFR STATE COLLEGE TEACHERS ASS 

This organization is arniiated . with the Massachuse 
Association and the National Education Association. MembersH 
anv tacultv member. 



POLICIES ON FACULTY STATUS 



ACADEMIC KI^EEDOM 
Bridgewater State College subscribes to the principles of acadeinie 
Freedom as stated by the American Association of University "Professors. 

I he teacher is entitled to t'ull freedom in research and in publication of the results, 
subject to the adequate performance ol his other academic duties; but research for 
pecuniary return should be based upon an understanding with t)ie authorities of the 
institmion. v , , , 

The teacher is cm it I cell it o freedom in the classroom in discussing his subject, but he 
should be careful not t^ introduce into his teaching controversial matter which has no 
relation toliis^ubject, Liriiitations of academic freedom because of religious or other 
aims of the institution should be clearly stated in writing at the time of the appointment. 
The college or university teacher is a citizen, a member of a learned profession, and an 
officer of an educaiionajl institution. When he speaks or writes as^a citizen, he should be 
free from institutional censorship or discipline, but his special position in the community 
imposes special obligations. As a man of learning and an educational officer, he should 
remember that the public may. judige his profession and his institution by his utterance^. 
Hence he should at all times be accurate, should exercise appropriate restraint, should 
\sho\\ i-espect tor the opinions of others, and should make every effort to indicate that he is 
\n(M am tinstitutionai spokesman. ^ 

' PROFESSIONAL ETHICS 
Bri&ewater' State ColHege subscribes to the priinciples of professional 
ethics $ St 



I. yrhe profcMor.Tguided by a deep conviction of the woith and dignity of the advance- 
nimt of kno(\led;ge, recognizes the special responsibilities placed upon him. His primary 

" responsibilitVTo his subject is to seek and to state the truth as he sees it. To this end he 
devotes hisi'nergies to developing and improving his scholarly competence. He accepts 
the obligaition to exercise critical selif-discipline and judgment in using, extending, and, 
transmitting knowledge. He practices intellectual honesty. Although he. may follow 
subsidiary interests, these interests must hever seriously hamper or compromise his 
freedom of inquiry.. " , 

II. Asa teacher, the professor^ encourages the free pursuit'of learning in his studies. He 
holds before them the best scholarly standards of his discipline. He demonstrates respect 

• for the student as an individual, and ad'heres to his proper role as intellectual guide and 
counselor. He makes every reasonable effort ti^ foster honest academic conduct and to 

. assui'C'tha.t his evaluation of ^students reflects their true merit. He respects the con- 
tidenitial natui|-e of the relationship between professor and student. Hco avoids any 

^- exploitatioV of students for his private advantage and acknowledges signiticant assistance 
from .thenAHe protects their ajcadernic freedom. 

III. As a c()l'Wigue. the professor has obligations that derive from common membership 
in the c^oninirimty of scholars. He respects and defends the free in^juiry of his associates, 
I'n the exchange of criticism and ideas he shows diue respect for the opinion of others. He 
acknowledges his academic debts and strives to be objective in his professional judigment 
of colleajiues. He accepts his share of faculty responsibilitjies for the governance of his 
institution. 

IV. As a mennber of his institution, the professor seeks above all to be an effective teacher 

• and sch<ilar. Although he observes the stated regulations of the institution, provided they 
do not contravene academic freedom, hcK-niain tains his right to criticize an d^ seek revision. 
He determines the amount and character of the work he does outside his institution with 

\ ■ fkje regard to his paramount responsibilities within it, When considering the interruption 
' or termination of his service, he recognizes the effect of his decision upon the program of 
the institution and gives duo notice of his intentions, 

r^h, ..... • " " 

•1940 Staien^erit of Principles on Academic Freedom and Tenure." prepared by the American 
Association of Univt^rsity Professors and the Assocfation of American Colleges, 



\ \s .1 nicinlK'i ut Ills Loninuinlis . the professor has the rights and -oliligutioiis of any 
tni/eiV He MKMsiiies the iir^eiiev^ot these obligations in the light of his responsibilities to 
Ins subjeet. \o his stiitlents. to his profession, and to his institution. Wi^cn he speaiks or 
.tcts ,is a pri\jie person he avoids ereating the impression that he sp<iaJi*s of aets for his 
college or iun\ersit\. As a eiti/en eitgaged in a profession that depends upon freedom for 
lis iKMl'ih and iiitegriU. the jirotessor has a pariieular obligation to promote conditions of 
tree inqLi!r\ mm\ to lurther )iublie understanding o\ aeademie freedom. - 




ACADEMIC RANK ' 
The t'oUowing'Q^finitions and guiding principles have two purposes: to giv^ 
faculty members a clear understanding of what responsibiilitie& and 
prerogatives belong to the academic ranks they hold or aspire to arid to 
furnish guidance to alil persons involved in the process of promotion, 
appointm.ent. retention, or granting of tenure by making clear what 
professiojilal quaiificalions, above the minimum established by the Board of 
Trustees, are required for each academic rank at this College. - 

L Certain responsibiiities belong tp alil faculty members regardless of 
rank. Foremost is the responsibility to teach as "humanely and 
effectively as possible. It is also the responsibility of faculty members to 
give assistance and advice to students in academic matters. Academic 
advising is an integral part of' the instructional role, and facuilty 
members should be accessible to students butside the classroom. Office 
hours should be held on a regular basis. In addition, faculty members 
are expected to participate in college govjprnance. They are expected to 
attend department meetings and general faculty meetings regularly and 
to^serve on various committees from time to time as appropriate. 

All faculty members are expected to familiarize themselves with and to 
adhere to the College's regulations, policies, and procedures specified 
in the Faculty Handbook, the college catalogue^r communicated to 
th^^ faculty by the Administration. Alil are expected to conform to 
traditional canons of professional ethics and decor^iim. When a faculty 
member dissents from established policies or disapproves of ifny regu'la- 
tions. his duty is not to disobey or ignore them but to adhere to them 
while working through available processes of governance to change 
them. , 

'2. The holding of academic rank by a teacTring member of the faculty 
entails not only the performance of certain obvious specific functions 
such as teaching courses but the performance of a niumber of 
professional responsibilities of a more general nature that should be 
- expected to be more extensive and compelling as rank increases. 

3. Promotion should carry with it not only the rewards of increased salary 
and professional prestige but certain prerogatives and opportunities 
consistent with the enlarged responsibilities and the greater 
]M"ofessional maturity of the promoted facuilty member. 

4. The four academic ranks should be considered as comprising two 
divisions: junior (insfructor and "assistiaht professor) and senior 
J associate professor and professor). This division is supported by the 
rg^ulation Wdi requires an assistant professor to qualify fpr tenure 
bSbre being promoted to associate professor. The differences between 
the two divisions wilH be greater than the differences between the two 
ranks\within a division. 
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5: Regardless of speaffic professional achievements, such as pubhcation 
of research or outstanding performance as a teacher, promotion to 
higher rank must^take length of service into account. Accumulated 
experience through years of professional vi^ork is an mdispensable and 
irreplaceable quapcation for effective performance of those enlarged 
responsibilities that go with higher rank. Higher rank should not %e 
awarded for sora^' striking achievement if th^ faculty member has not 
afso demonstrated, through his performance over a number of years, his 
capacity to pertorm well in several kinds of responsibility. . 

6. The most important quality to be looked for in any candidate for pro- 
motion, so far as promise of continued growth is concerned, ms self- 
motivation. The candidate w^iodoes no more than what he is told to do 
and exercises np initiative is a poor risk for advancement, especially to 
senior rank. . \ ■' 

7. Evaluation of faculty members should be concerned more with quality 
' of performance than quantity. Thus, mere membership on a number of 

committees means little if the committees have done , work of no con- 
sequence. Pu blication means little if what is published is trivial. 

DEFINITIONS OF RANKS 

Instructor: The instructor is either a beginner in the profession of college 
teaching or an experienced teacher whose academic background has 
prepared him only for the performance of certain limited instructional 
responsibilities. ^ . 
Assistant Professor: The assistant professor isv>ne who has successfully 
demonstrated his teaching ability and shows promise of continued pro- 
fessional progress but (a) has not yet had sufficiently wide and long 
experienceUo enable him to assume the large* responsibilities that go with 
senior rank^ (b) may not yet have the breadth of general knowledge and 
depth of specWlized knowledge necessary for effective tfeaching^t a^n 
advanced level. 

Associate Professor: The associate professor is a teacher of proven com- 
petence who has matured with experience and is therefore able to perform 
effectively the several professional respdnsibilitiesthat go, with seni^^.vrank 
•He has breadth of general knowledge and depth in his field, of 
specialization. 

Professor: The professor has much the same qualifications as an associate 
but is distinguished by the degree of his possession of some of these quali- 
fications. By any of several kinds of achievement, the professor has 
o demonstrated to the satisfaction of his colleagues that he is worthy of 
assuming the highest professional responsibilities. V 

FUNCTIONS. RESPONSIBILITIES. AND PREROGATIVES QETHE 

SEVERAL RANKS 

Instructor: The instructor, like all teachers, must first devote himself to the 
effective performance of his teaching duties, but if he is to grow into a 
mature professional capable of assuming larger responsibilities, he must 
participate to some degree in the extra-instructional work of his depart- 
ment and the College, such as advising students or serving on a committee. 
If he is engaged in graduate study, these Matter duties should be light, but 
since he is a full-time faculty member he Cannot expect reduced teaching 
loads simply to facilitate his graduate study. He should consult with his 
department chairman to determine what degree of extra-instructional 
work wouit4 be appropriate for him. , 



The instructor has a right to expect the assistance and advice of his 
coWeagiies in learning how to organize his courses, how to examine 
cHcctively. etc. Indeed, he has a duty to seek out advice and familiarize 
himself as quickly as possible with the College's character and life. 
Assistant Professor: The assistant professor, having demonstrated his 
competence as a teacher, at least in elementary courses, has a 
responsibility to develop his capacities further by continue^ advanced 
study, if he does not yet have a doctorate, and by fuller participation in 
extra-instructional functions, such as college government. Whenever 
possible, he should be given some teaching responsibilities 6f a more 
advanced character than those he had as an instructor. He ought also to 
dernonstrate the seriousness of his commitment to his profession by at least 
beginning an association with one or more professional organizations. 
Associate Professor: The associate professor should be given more 
opportunities than the assistant professor for teaching advanced subjects, 
for developing new courses, or, where consistent with College policies and 
resources, \hv engaging in research. He will be expected to continue his 
development as a scholar. Though the College has no requirement that he 
jHiblish t^v carry on research and though it would discourage such work 
w hen it iiqierferes with the effective performance of his teaching du ties, any 
such activlrks that he can^productively engage in will be further evidence 
'^' ^^isj^mti^^ional progress. He will be expected to assume a more active 
than his junior colleagues in extra-instructional functions, such as 
college governance, and because of his gre^ater experience and maturity he 
will be expected to demonstrate qualities of leadership and sound 
judgment in committee work, general faculty meetings. Faculty Council 
service, or other such activities. 

Professor: The professor will particularly be looked to for exceptional 
schola-rly achievement and/or constructive leadersl^ip in his department 
and in the College. His advanced rank does not entitle him to diminished 
labor, but his proven ability to work responsibly and creatively entitles him 
to some opportunities for the fuller and freer exercises of his special 
talents. These opportunities may include reduction in the number of 
clernentary courses taught; the teaching of advanced courses or of new 
courses designed by himself; time off for research consistent with the in- 
structional functions of his department; financial and other support for 
carrying on speciiil projects, such as organizing scholarly conferences at 
the College, managing ^foreign travel and study programs. 
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/ POLICIES OF THE BOARD OF TRUSTEES 

The Board of Trustees has a^iopted the following policies on Appoihtment, 
Promotion, and Tenure for all State Colleges: 4 
MINIMUM REQUIREMENTS FOR APPOINTMENT AND 
PROMOTION 

A. Academic Dean , , i 

1 . A doctor's degree from an institution accredited at the doctoral level 
and in the academic or professional discipline to be taught. 

2. Eight years' experience, of which at least five must have been in 
higher education. ^ . ■ 

B. Professor 

• 1 . A doctor's degree from an institution accredited at the doctoral level 
and in the academic or professional discipline to be taught. 
2. Eight year$' experience, of Which at least five must have been in 
higher education. 

C. Associate Professor 

1. A doctor's degree from an institution accredited at the doctoral level 
and in the a^:ademic or professional discipline to be taught. 

2. Six years' experience, of which at least tl^ree must have been in 
fiigher education. 

D. Assistant Projfessor 

1. A master'ji degree from an accredited institution in the academic or 
professional discipline to be taught, plus-thirty additional graduate 
credits acceptable to the college. 

1 Three years' experience in teaching (two years if person possesses 
doctorate). . x 

E. "instructor 

1. A master's degree from an accredited institution in the academic or 
profesisiontjl discipline to be taught, 

2. Two years of appropriate professional experience. are required of 
persons teaching courses in professional areas. 

Teaching faculty members inay- be appointed initially at any rank in 
keeping with minimum requirements. Exceptions to these requirements may 
be made in certain specialized areas and under special circumstances with 
the approval of the Board of Trustees, ivJothing in thiese requirements should 
be construed to prohibit the appointment or promotion of an individual of 
exceptional talent or accomplishment who does not meet all the stated 
criteria. 

In reviewing recommendations for exceptional appointments or 
promotions the Board of Trustees shall give due consideration to evidence of 
the ability of the candidate to render a unique academic contribution to the 
College or evidence of a candidate's extraordinary competence in the area of 
his discipline .or specialty, or evidence that the discipline or specialty of the 
candidate does not customarily demand fulfiiment of those academic degree 
requirements set tbrth by the Board as minimum criteria for appointment or 
promotion to each rank. 
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REQUIREMENTS FOR TENURE 

The granting of tenure to a faculty member is the single most important 
type of decision «^ made in an educational institution. Barring unforeseen 
circumstances, tenure obligates the institution to the employment of the 
' faculty person lor the balance of his professional life. It makes a major 
financial commitment to the individual, not only until retirementt but even 
beyond. It must be accomplished with the utmost of care, concern anc} 
searching evaluation by the administration of the institution. 
L Entitlement 

, ^ No person holding the rank of Instructor shall ^ain tenure. 

Any faculty member who serves the College for more than' six consecutive 
academic years shall thereby gain tenure. 

Any person promoted from within any institution in the State College 
system to the rank of Associate or full Professor shall thereby gain tenure 
without regard to the length of his service. 
' Persons initially employed as Associate or full Professors may be granted 
tenure on appointment. In the event of an initial non-tenure term 
appointment to either rank, the individual may not serve formore than three 
years without thereby gaining tenure. 

Leaves of absence for npn-tenured persons shall not interrupt service/ 
toward tenure, nor should they count toward tenure. " < 

Librarians at ranges V, IV, and III shall be eligible for tenure. 

No person serving in the capacity of a Visiting Professor shall gain tenure. 

Once attained, tenure is transferable from one institution under the 
Board of Trustees of State Colleges to another. 

Presidents, Deans, Departmen t Chairmeri and other administrators do not ' ^ 
have tenure in their administrative position^ although they may retain their 
tenure as faculty members. „ / 

2. Evaluation 

When a person is being considered tbr a tenure appoint^nent,. whether by 
promotion from within, or appointment from outside, a thorough evaluation 
of his achievement ana potential shquld be made in each case by a special ad 
hoc committee including the presidents the academic dean, the department 
head, a tenured member of the same department, and a tenured member of 
another departntent. ^ 

The evaluation .of., faculty metnbers will include classrooili effectiveness, 
professional activities, research and publication, contributes to the college 
community, advanced study, and leadership in commumty affairs. 

APPOINTMENT PROCEDURES . 

.1. Instructors w-iH- ordinarily be appointed to successive one-year terms with 
^proper notice being given in the case of termination. No one will remain in 
the rank of lostructor more than five years. Prior to the beginning of his 
c nfth\year. an Iftstruptor will be given written notice that: 

(a) he is to be promoted to the rank of Assistant Professor at the 
beginning of the next year, or 

(b) he is beginning a terminai one-year appQintment. 

2. Persons initially appointed above the rank of Instructor may be given 
initial appointments, without tenure, of one, two or three years. Such con- 
tracts may be renewed for one, two or three years. Those initially^ V 

. affpointed as Assistant Professors may not be employed beyond six ^ 
consecutive year^ without gaining tenure. 
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Persons initially appointed at the rank of Associate or full Professor may 
be appointed for an iij'iitial one. two or three year term without tenure, or 
may be appointed initially W^th tenure. No person inilis^lly so employed 
may serve mure than jhree years without gaining tenure. 

4. Personk appointed aslVisiting Pi'dfessors shalil be employ^jd for a specified 
period of time and shblil not attain tenure. • 

5. Precise conditions of employment shall be stated in writing with a copy to 
be provided to the appointee. . ^ 

Th'RMINA TION 0! APPOINTMENT 

A. Non-tenure appointjments . 

1. Notice of intention to terminate non-tenure appointments must be 
given according lo the followingoSchedule: ' * 

a. Termination after tlrst year - notification by March I of the first 
year. . 

b. Termination!' after second year - notification by Dece^mber 15 of 
second yeari . 

c. Teri)ijnatioi|i after three or rnore years - notification by September I 
of tlnal yeaif. 

2. At the time wfien notice is given to non-tenured faculty members that 
their contracts are not to be renewed,^a statement shall be given to 
them setting forth the reasons for such non-reni^wal. Under no circum- 
stances, howej^er. shalil either a notice of non-renewal of contract or a 
statement setting forth the reasons therefore given to any 
non-tenured jaculty member without prior approval of the Board of 
Trustees. i 

B. Removal of a Te|nured Person ' 

A tenured persom without regard for the means through which he attained 
tenure, shall not bfe removed from his position except for just cause and 
through due proceis. Removal of a tenured p'^rson ^ifiall be sui^ect to the 
ti)U()wing procedures: ^ • , , * 

a) The. person mlust be advised in writing at least tfen days in advance of 
any hearing of the charges to be presented. 

b) The charges rjiust be presentied at a hearing to a committee comp0sed 
of tenured petrs from th.e faculty and reptesentativeg from the^^lHege 
admirlistratiok The person may be represented by counsel. 

c) The recommendation of this committee must be forwarde^^blhe Board 
of Trustees with aH necessary records. 

d) On written relquest of the individual, the Board ofT^usliees wilH grant 
theindividualla fuiil hearing. X 

e) The individudi wilil be given at least' thirty da^ notice of the hearing 
with the Boar4 of Trustees. He may be repre^fen.ted by counsel. 

n A transcript of the pro>:^edings of all heajpfigs will be made available to 
the indivicjual upon written request. 

A FFIRMA TI VE AGflON POLICY 
The Board of Trustees of the Massachusetts State College System 
maintains and^^pron^otes a policy of npn-disciimination designed to provide 
women aJid minority-group members equal employment opportunities on the 
basis of merit in a discrimi^nation-free atmosphere. This policy applies to 
every aspect of emiDloyment: recruitment, hiring, evaluation, promotion, 

^ Ahridged from the Boar^ of Trustees Memorandum. November 14. 1974. 
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demotion, transfer, termination, compensation; sabbatical leave, fringe 
bcncllts, and grievance procedures. Policies which prohibit or limit the 
simultaneous employment of two members of the same family and which 
have an adverse elTect upon one ^ex are in violation of this affirmative- 
action policy. _ ' " 

Any grievance raised by a faculty member on a claim of discrimination on 
' the basis of race, color, sex, age, or national origin may be filed in accordance 
with the following procedure's: . 

1 . Within fourteen clays from (Tie date when the faculty member had or 
* should have had knowledge of the event upon which the grievance is based, 

a written complaint with any s.upporting documents shall beTiled with the 
administrative official designated by the President. If the complaint is not 
resolved to the satisfaction of the grievant, the? official shall put his decisioM 
in writing within fifteen days of the filing of the grievance. " . ^ 

2. A Committee on Faculty Grievances shaliJ be established by. the 
President. Within ten days after the decision of the administrajtive 
officer, the grievant may file a request for a conference with this committee 
together with alil the documents in the case. The committee shall report its 
findings in writing^witJhin ten days. ) 

3. Within seventeen days of the filing of the complaint with the Com- 
mittee on Faculty Grievances, the grievant may file with the President of 
the College a written request for a conference, together with alt the 
documents in the case. Within seven days of the receipt of such a request 

. the President shall confer with the grievapt and he shall give a written 
decision within fourteen days of the receipt of the. complaint. 

4. Within seven days of the receipt of the President's decision, the 
grievant may file 4he documents in the case witli the Provost of the 
Massachusetts State College System. The Provost shalll give a written 
decision in the matter withii^ thirty days of the receipt of th^ filing. That 
decision shall be carried out by the .President within thirty d^ after its 
receipt. , , 

: ' ' -h 
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POLICIES AND PROCEDURES yTTBRlicEWATER STATE COLLEGE 
Procedures for the granting of tenure and for promotion have been 
developed at Bridgewater throifgh the v/ork of several cominittees, the 
Faculty Council, and the Genmil Faetrft3r» and have been approved by the 
President. ^ ^ 

To be eligible for consideration for tenure or for promotion faculty 
members must lirst meet the minimum requirements as set up by the Board 
of Trustees. Budgetary considerations and the number of positions available 
in various ranks enter into decisions on these matters as do the number of 
yelirs in a given rank at Bridgev/tfter State Colleg^ The range of years in a , 
given rank will normally vary as follows: - * 

Instructor: minimum of 2 years to maximum of 6 years 
Assistant Professor: mi'nimum of 3 years to maximum of 8 years 
yWociate Professor; minimum of 4 years to maximum of 10 years ^ 
C^MITTEE ON FACULTY STATUS 

^ TTlis joint teactog-administrative committee consists of the Academic 
Dean, the Dean of the Undergrajiuate School, the Dean of the Graduate 
School, the six Divisional^-'^^irectors, and an instructional faculty 
representative elected from the tenured full professors of each of the six 
divisions by all the members of the instructional faculty. Until each division 
has at least two-el^igiblexandidates, the election is at large. Each instructional 
faculty member of the committee serves fot a three-year term, two being 
elected each spring; The Academic Dean presides over all meetings of this 
Commit tee. 

This Committee concerns itself with the conditions of appointment, with 
promotions, and the granting of tenure and all matteh pertaining thereto for 
all faculty members. It further serves as a board of review/appeal on all 
matters concerning faculty status. It makes recommendations to the 
"President on all these matters. Its deliberations are coii'fidentjal and its 
voting by secret ballot. I ^ 

General Policy: This Committee m\\ assume leadership in setting 
forth and periodically reviewing Witeria for promotion and tenure, beypnd 
the minimum requireFfent's set hy the Board of Trustees, to assist faculty 
members to know wlSat is expect^ of them and to enable them to perform 
knowledgeably thetf roles in pronlotion and tenure recommendations at the 
departmental level. \ 

Appointments: In October the\Committee v^^ill review 'the materials in 
the initial promotion file of all faculty members newly appointed for that 
year. When appointments are niade during the academic year, the 
COrnmittee will review such materialf within a month after the appointment 
is m^ide. ^ 

Promotions and Tenure: The Committee will consider ajl cases 
involving promotion and ordinarily all those involving the granting^f tenure 
^and make recommenda'tions to the President on each. With respcJct to tenure, 
' it is understood that the President, in making his ultimate decision with 
. regard to his recommendations to the Board of Trustp<is required by \the 
Board to five major consideration to the recomrnprraation of the Trusted- 
mandated Ad Hoc Committee on Tenure. 




See Facultv Council Minutes. February 28. il%9; April 29. 1967: General Faculty Minutes. May 6. 
May 24, 1971; May 22, 1972; March 12. 1^974 Presidential document June 2. 1969. April 10, 

1974.' 
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As in all other recommendations that the President makes to the Board of 
rnistees, the President is expected to exercise his best judgment as to 
whether or not to recommend a given individual tbr tenui'e. 

Review and Appeal: This Committee v/ill serve as a board of review 
and appeal on all mattdrs involving faculty status. Faculty members are 
encouraged to bring any such matters to the attention of the Committee for 
study, investigation, or appeal. " ' . 

CONSIDLRATION FOR PROMOTION IN RANK AND FOR 
GRANTING OF TENURE 

a. Notification of eligibility: 

Each year the Academic Dean will assemble a list of faculty members 
who are eligible for promotion and a list of faculty members who must 
be considered for tenure. The complete lists shall be submitted to all 
Department Chairmen in October. Each Department Chairman shall 
immediately notify, in writing, each member of his department who is 
on these lists. 

b. -Initiation of consideration tor promotion: 

Any facultymember eligible for promotion may prepare a resume of 
his/cjualitlcations and achievements in. suppCrt of promotion and 
sul^mit this within two weeks of the time of formal notification of 
elii^ibility to his Department Chairman. 

-Whetiever possible, consideratioil for promotion will be made at the 
department level by the tenured members of the department v^fao are of 
higher acctdemic rank than the person being considered and who are 
*not themselves eligible for promotion. 

The Department Chairman shall be responsible for insuring formal 
participation by*^ll those tenured members eligible to participate in 
promotion decisions; and he shall submit the report and 
recomfnendations of the departmental faculty, together with an}^ 
supp()rting documents (including a candidate's resume if one has been 
submitted), and his own recommendation. 

In those cases where no departmental faculty a^re eligible to 
participate in promotion decisions, the Department Chairman shaH' 
submit his recommendations for all eligible candidates within his 
department to the Committee on Faculty Status; and the candidate for 
^ ' |M-oniotion. if he so wishes, may submit his resume directly to the same 
committee. 

c. Initiation of consideration for tenure: 

Any faculty member may prepare a resume of his qualifications and 
achievements in support of tenure and submit thisio his Departmexit 
Chairman. » • ^ ' 

When promotion and tenure are simiultaneously to be considered, the 
procedure for promotions will be folHowed. ^ 

When tenure is to be considered for an individual, but a con- 
sideration for promotion is not involved, the policies and procedures for 
reappointment withotit tenure, approve^ by the Faculty Council at the • 
meeting of February 28. 1960. will be followed. All recommendations 
and materials concerning tenure decisions should be submitted by 
Divisional Directors to the Committee on Faculty Status, rather than to 
the Academic Dean and the President, as is done iiri reappointments 
without tenure. 

d. Initial appointment \j'ith tenure: 

In cases whf^ •* faculty member is to be appointed with tenure, 




his qualitications are ordinarily to be reviewed by the Committee on 
Faculty Status prior to such em|Vloyment. 
r COMMITTEE PROCEDURES 

a. Meetings of the Committee on Faculty Status: 
The President of the College s\hall inform the committee, before its 

first meeting, of the number of promotions in each rank which may be 
made that year. 

Records should be kept Qfji^eteconimendations of th}s committee, 
together with any significant conkiderations that might be p4' use to 
subsequent committees. ^ ; . 

Recommendations of the Committee on Fa^ly St^tu^ ^fll be 
forwarded to the President of the College. / 
Any candidate for promotion and/or tenure may present his resume 
directly to this committee and may request to appear before the* 
committee. / , 

b. Ad Hoc ComnWttees 
Alll case^/inyplving tenure will be revipwed by these special com; 

mittees ^e^ffoard of Trustees__pQlicy, p. H) which will have th^ 
re^Himm^j^ations^-^fHM'X^ on Faculty Status availabl^/fo 

them. "-^ \ 

c. Notification: \ y ' 
EaC*i individual considerted fbr promotion or tenure shall be notified 

of the final disposition of his case by the President as soon as 
pci^cticable and before promotions are made public. 



POLICIES AND PROCEDURES FOR REAPPOINTMENTS WITHOUT 
TENURE 

1. Tenured members of each department, or no.lesr than 3 tenured 
members of the department (or the division in cases of small depart- 
ments) designated by their tenured colleagues, shall meet with the 

, Chairman of the Department to review the vybrk of each candidate for' 
reappointment.** ^ 

2. llie candidate should be given the opportunity to appear at the first 
meeting of this committees or. be fore th^^niired members of his 
department, to present whastever information he wishes. 

v3. Members of the designated comn^ittee, or tenured members' of the 
whole department, shall itidicat'/^their decisions by secret ballot. The 
Chairman of the Department s^H not vote. 

4. In cases where tenured memlpers of a department designate a 
' committee, the recommendations of the committee shall be presented 

to all the tenured members who shall then vote by secret ballot. The 
- report of the designated committee, the report of the meeting of all 
.tenured members of the department, and the report of the ^hairman of 
the Department, shall all be submitted to the Divisional Director, who 
shall pass them on, together with his report, to the Academic Dean and 
to the President. 

5. A Student Departmental Advisory Committee will be established in 
each department. Its duty is to collect and report the opinions of 
students concerning non-tenured faculty members who are bei^g con- 
sidered for reappointment. The report and the forms on which it is 
based shall be submitted through the departtnent chairman and t*^ 
divisional director to the President and the Academic Dean. ' 
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6. Notices of reappointment without tenure shall be sent to all fa/culty 
members being so reappointed v/ithin the schedule adopted by the 
Board oF Trustees for notice of termination of non-tenure appointment. 
Thes^ notices shall contain precise coj^ditions of employment. ^ . 

IMPLEMENTATION OF PROC^BftlRES FOR REAPPOINTMENT, 

GRANTING OF TENURE, ANQ PROMOTION 

A. Schedule for consideration 

Promotion: At the beginning of the fall semester each year, applications 
for promotions to be effective in the following academic year are con- 
sidered by the departments and by the Committee on Faculty Status. Pro- 
niotions are announced only after their apprpval by the Board of 
Trustees. Such Announcement usually comes during the summer, Pro- 
motions normally are effective on September t 

Reappointment: Reappointment tbr non-tenured faculty is considered by 
ihc' departments in the spring df each year, with care being taken" to 
' observe the neces<iary foresight for second and third year reappointments, 
fenure: Cases iavolving tenure with promotion are considered by the 
departments and by the Committee on Faculty Status in the fall and by 
the individual Ad Hoc Committees as sooji as possible after the recom- 
mendations have been made by the Committee on Faculty Status. 
Cases involving tenure without promotion are- considered by the depart- 
ments and by the Committee on Faculty Status in the spring and by the 
individual Ad Hog Committees immediately thereafter. ^ 

B. Student opinion 

Student opinion polls, utilizing procedures involving, and being the res-'*' 
«ponsibiility of, departmental committees of faculty ahd students, are 
conducted for each and every faculty ^'member. Results of these polls are 
included in the respeejtivei'aculty member's folder maintained in tlhe 
office of the Academic D^n tbr the' use of the Committee on Faculty 
^ Status, the Merit Evaluation Committees, and the Ad Hoc Tenuf? 
Committees^ li^^^X^^^ 

C. ^ Materials >/, 

The cumuhuive fo der maintained in the offiifgof the Academic De^jq for 
the use of the Cor.imittee on Faculty Status, the Merit Evaluation Com- / 
mittees. and the id Hoc Tenufe Committees shall contain: / 
A curriculum * itae */ 
Statements from the faculty member requesting consideration for 
promotion/tenure wjth such supporting materials as he may wish to 
^ " present . • . / 

.Statements from the departmental committees, the department 

chairman, and the divisional director 
Reports from the official stu'ciertt opi^n polls conducted within the 
department 

Record of dates of appointm^B*^^*'^^ot*o"\ii"d tenure 
Cumulative record of merit /actions (dates anM number of increments) 
Any other- pertinent information the facult\ member wishes to have 
included 

Phis folder shall be available to the faculty membek^o^ will k'no^ all the 
materials beipg^used for evaluation. 

FACULTY TEACHING LOAD 

The normal teaching load tbr faculty Members at Bridgewater s'tate" 
College is twelve semester hours of dassroom teaching* One day of 
supervising senior student teachers (six to seven per quarter or twelve to . 
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t\)iirteen per semester) per week is conddered to be ihe equivalenit of one 
tkree-seniesicr-hour course. * 

Effective May K 1974, fuiH-ttoe faculty members within the State College 
System, may apply for reduction of tlireir teaching duties in order to undertake 
an approved project: of scholarly merit/of research, oj* independent study, or 
of service to the campus or the communityt providea such undertafki.ngs are 
related to the teaetiing mission of the college, the learning needs of the 
studejits and the professional developiDent of the faculty. 
Application mid Approval of Reduction in faculty Workload: 
' 1. Anyjulil-time faculty member is eligible.to pake applicatipn. 
2. Not more than a six-hour reduction in teaching load fot this purpose 

shalll be permitted for any individual facuity member, 
* * 3. Faculty members wishing to request a teaching load reduction shall do 

so in writing to their Department Chairman with a copy to the 

Divisional Qirector and to the Academic Dean^settinig forth in detail the 

purpose of his or her undertakings. 

4. Althouigh reduction in leaching load may not be used routinely under 
this, procedure for study or research toward an. advanced degree, a 
reduction in load for such purpose may be authorized by special 
arrangement with the Academic Dean and the Departmemt Chairman,' 
especiallly.when such study or research 'fcou Id be expected to resuilt in 
improved teaching performance and/or may resuit in the completion of 
an advanced degree. 

5. Projects approved tbr one semester do not enjoy an automatic faiyorable 
appliication position in a subseqiuent semester. 

. 6. Applications for reduced load for fall semester must be received no later 
than March 1 ; for the spring semester,"no later than Novemiber 1. 
7. Requests shalll be reviewed by the Depaftment Chairman, aad by a 
depar,tmental faculty committee. Each department shall establish its 
' own guidejlines ,ar^d priorities, except that voting s|iaH be by secret 
ballot. Recommendations for reduction in load stell be suibmitted^by the 
Department Chairman throuigh the Divisional Director to the 
Acadeiinie Deati. 

* 8. Tke Depigment Chairman shall certify iji writing that the reduction in 
load cat! be absorbed by the department without the need for additional 
staff. ' ^ , * 

9. The final decision on the approval of any re qiuests shalll be made -by the 

President of tliie Colllege. ' 
10. At the end of the semester, the faculty member shaHjLmaike a written 
report of his accomjalishment to the Jegartment, with copies to the 
..^ Department Ch^irman>p and the Academic Dean. ^ 

>C^€JMI^ \ 
" The BoarB^'Xtljstees has^^inedjhe faculty working year as constitutinig 
the ten-month pemd^egi^iininig ptf^CT I atgid ^ending. on 7'Uine 30. All 

professional appoimtmei^S^^to-llie libr^ies are ©ri a* 12-i^onth basis. 
OUTSIDE employment/^ -- 

In accordance.with tl^s best accredit ati on practice, no instructor may teach 
more than one course^^xi^^st^^'^'^ School or the Division of 

Continuiing Educatioii^?6l^n any ft|t©r cdlege. This reguilation makes the 
assumption that facirfty members are already carrying full loads and are 



receiving additional compensation fur this extra "/eacliiimg. 
.:JjMs the policy ivt (he Board of Trustees that no insmictbf may teach r^iore 
than two courses during the summer/This mt^n^ a total of two'courses for 
the period whefher there is one ^yismtffef'stssion/ or several at the CoIHege. 
SABBATICAL LE^J^li^-^^^'^'^^ ( 

- SalilxUied Mfves are an important means of enh ancing a faculty member's 
leSching effectiveness, thereby strengthening the academic program of the 

' -College as a v\ hole^' THey should provide an ppportunity for professional 
growih and intellectual development through 4udy, research, writimig, and 
travel. Faculty, members' are encouraged to avail themselves of such leave 
whenever it can be arranged both- for their own beneilit and fbr that of 
Bridgewater State College.. , 

To ensure the maximum benefnts of sabbatical leave for a faculty member 

sisiis.--fHtriTigihat timejic is considered officialily separated from Will colllege duties; 
conimittee mem1bei\ship as well as teachiin.g^and administraVive Ifoctions. If 
he holds an elecrivc office, except f^r a seat on the Facuhy Cc^in^il, for a term 
* \\ hich overlaps the period of his sabbatical leave, he willl, as eWiy as possible, 
either relinq'uish the office or reqiuest from the elected comAtee a leave of 
abseiacc for ihat period. If he holds a seaton the Faculty CouM for a term 
which overlaps the period of his sabbatical leave, he willl, as ea^y as possible, 
relinquish thaf seat with the termination to take effect on the f^-st day of the 
semester of his leave. ^ 

See also Vacancies in Elected Positions; Vacancies on\ Appointed 
Commit fees, p. 7. . * ^ ^ 

Sabbatica?! leaves are authorized by Chapter 73, Section 4A, of the General 
. Laws of Massachusetts: . , 

A tcncher in a Stiitc College w ho has servetl as such iin the State Colleges for M least seven 
\eairs atler eniering service, or. if a leave of Misence has previci)usly been granled hercT- 
ntuler. alter th,e termiinaitioM of last such leaVe may. oipon wriMcn recommetidaiipn of the 
Presitlent ni ^(he C'dllegc wherein he is ennploved. be granted by the Director of the 
I)i\ision of Stale C Ol^leges a^ a leave of aibsenee. Tor study and research, for a period of ortC 
\c.ir a.r hafl pa\ nr \ox a period of a hailf year at tiUiU pay for such period: provided t'tyit 
prior. to (he gramting of sueh^ leave said teacher shall eniter itiito a written agreement with 
the Boanl of I rustees thai iiipon the termwaiion of such leave he will return to the State 
liege ami ser\o as a teacher in the same or am other State College for a period equaij to 
(vc ti)c length nf such leave and that, in defaiuilt of coniipleting such service, he will 
fiiti>l^ti> the C (Miiiinuyj)weailith. Umless e^xcused tVierelr(>m ^by the Board of Truslces for 
r^^isoiis\iinslactor\ to it., an amount cqiiral to such proportion of. the -salary received by 
hinr^hile oii loa\e as the a-moymt of service not actuailfv rendered as agreed hears to the 
r-^V'li^«u>^i"it ot ser\ iw agreed to he rendered. ' * 3 ' 

Ai, Bridgewater, as at other Massaclnuse'lts State Colleges, no money is 
provided hy budget for replacing the. services of tho^e granited saibbatical 
leave; consequently, when such "a leave is gra^nted, the respoqsibiiliiity for 
carr>Hnf the aeadennic ,and committpe work of the recipient fals on his 
coJieaguefjj. • 

Am applicant^ for a sabbatical leaA^ernust have com pile ted seven years as a 
full-time member of the Bridgewater faculty since his appointment or since 
his feturn from a previous leave b^lbre the sabbatical willl be granted. 

A sabbatical leave may be reqiue^ted for^any reason thaV^is Hikeiy to 
promote more effective teaching or scholarship, the benefits of which would 
accrue to the College.*^ In an obvi^v^ly competitive environirjient) a sabbatical 
ieave willl be granted at any given'tiimie oniy to tht person br p'ersons whose* 
reasons tor desiring it leave are whoHly consistent> with the statement cited 

■■■ • f - 
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above, artel whose teachimg and committee responsibilsities can be adequately 
borne by Existing faculty, funds, and resources. 

When an individual faculty member has met the fundamemtal 
reqiiirenients, he su^fnits his proposal for study and resefarch in writing to his 
department chairman by December 1st of the year prior to the academic year 
when the leave is lo go into effect. At that points it shall be the responsibility 
of the department chairman to follow the steps listed below: 

1. *I*alk with the applicant about the feasibiliity of the request at that 
particular time 113 -order to clarify any questionable point, or to reconcile 
any departmentaKproblems that might devefop'as a result of the leave. 

2. Consult members ol^his department individuaiy or colHectively to help 
reconcile any interna1v|)roblems such a request might trigger. 

3. Discuss the entire matter jointly with the Divisional Director, the Dean 
of Undergraduate' ^Studi^, the Academic Dean, and the Ptesidenit, so 
that a consensus may be reached. 1 

Approval for the sabbatical lea^e will be granted, in consensus, with fujil 
knowledge on the part of a HI parties of the likely ramifications in all areas. ^ 
The President will then submit totljie Board of Trustees his request for 
sabbatical leave for the individual or iii^^ividuals whose i^equest is supported 
by the insjitution. \ 

LEAVES OF ABSENCE WITHOUT PAY \ A 

Applications for leaves of absence withouK^ay will orditoTily/fpllow the 
same procedures aS those for sabbatical leaves. \Because a leave of a^enee 
vvvthiout pay for non-tenuired faculty seems to carry a moral responsibijiity to 
reappoint such a -non -tenured faculty membeii^uponMh^ completion of sni^b. 
leave, no leaves (Sf absence without pay will be given 1^3iJMili-ten^^^ faculty ^ 
during the current period of austerity which entails a shortage o/'fatrfeity-aKS^ 
other professional positions. *^ ^ ' . ' 

MATERNITY LEAVE " - , 

Maternity leave shall be accorded to a fulH-tiime temale employee who^bas 
been employed at least three consecutive months, has giveti at least two weeks 
notice prior' to her anticipated date of departure, and has given notice of her 
intention to return. Such maternity leave shall not exceed eight weeks and is 
to be w-i^out pay except that accrued sick leave credits may be utilized under ' 
%ML-kfrms and conditions specified im the Bureau of Personmel and 
Standardizations Sick Leave Rules and Rej?ulations. / 



^ Presidenitial doclfmenl. March 6. 1972. » 
Board of Trustees Document. Altmiiative Action Policy, November 14, 1974, p. 11. 



'Faculty benefits and FiNANCut information 

GROUP INSURANCH FLANS , . 

The Basic Plan (hospital, medical, surgical coverage plus accidental death 
and dismemberment insurance) 

All faculty arc eligible to participate in the Commonwealth .of 
Massachusetts plan of health insurance. This plan, which includes a major 
medieal provision, will substantially defray any hospital, medical, and 
surgical expenses incurred by a faculty member and dependents. It includes 
$2000 life-aecidental-death-and-dismemberment insurance. The cost is 
shared by the faculty member and the Commonwealth {Va and Va of the cost, 
respeeiively). A booklet describing the plan i§ available from the Payroll 
Personnel Office. A certillcate of coverage with an identification number is 
issued toeach participating member, 

S2000 Life-Aecideirtal Death and DismembprmQnt Insurance 

All faculty arc eligible for this insurance if t'hey do riot want or need the 
hospital-mwdicai-surgical coverage described above. Thecost is shared by the 
. faculty member and the Commonwealth (Va and Va of fhe cost, respectively). 
A cert ificatc is issued to each particiipating member. 
Acklitioiial Life Insurance 

All faculty are eligible for additional life insurance if they have elected to 
participate Jn cither the Basic Plan or the $2000 LileYn^rance described 
above. The amount of additional insurance depends u^n the faculty 
member's salary and the cost is determined by his age and samy. The entirc 
cost ^ is borne by the faculty member. A certificate is issiSgd ta^ each 
participating member. A booklet describing this additional i^Jurance is 
available from the PayrcJll Office. / 

All of the plans are. voluntary; With soitne exceptions a faculty member is 
- cligiible for coverage approximately sixty days after his employment begins. 
Hach of the plans is administered by the Massachusetts Group Insuirance 
-^_j:\)niniission in accordance with Section 3, Chapter 42- A of thc^ General Laws 
as amended. ^ 

DISABILITY INSURANCE • " 

Faculty of Bridgewater State College may elect to participate in' a group 
disability insurance plan with the Teachers Insurance and Annuity 
Association. Over seventy-five percent of the faculty now participate in this 
^ plvin. The plan is designed to protect faculty against long-term disabilities. 
The benefits provided are: 
1. ^ montfily income benefitywhicl^, imciudiing any income benefits 
payable IVom Social Security, Workmen's Compensation, and any' 
disability bcnents payable under any insurance or retirement pla^j for 
which contributions or payroll deductions are made by the College, is 
equal to hO'^i) of the covered monthly mlan up to $1 ,500 plus 40% of the 
covered tnonthly salary m excess of $L500 as of the date the disability 
. began, but not to exceed $L500 monthly. In mo event will the TIAA 
monthly income benefit be less than SbSO, even though this amount may 
bring ]he total disabiJity inc$)liae to moi*e thaji 60% of the s^lAry. 
^ 2. Arfctfihil^ waiver benefit is equal to 15% of the covered tn6tUhly salaty 
iisM)f the date the disability began: This waiver benefit is credited as- 
nionthly premiums to your TIAA-CREF annuities or, if none exist, to 'd 
' ^. newly-issued TIAA contract and/or CREF certificate, subject to the 

receipt of a satisfactorily completed anmuity application. 
; Faculty may enroll in this plan once a year during the; month of September, 
^^^^lyroltrdeductions are made monthly by the Payroll-Personnel Office. 
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RETIREMENT SYSTEM . ^ 

AH lull-time faculty under the age of 65 automatically become members of 
the Massachusetts State Emplovees' Retirement Systerti, which is oartially 
financed by a payroll deduction of 5% of the regular base salary (beginning 
September 1 , 1975, 7% of the basic salary for all new employees), the balance 
contributed to other public retirement plans may buy into the Massachusetts 
system, inereby increasing their nurnber of years of creditable service. This 
wj^rks out the individuars advantage in most cases and may be of critical 
importance toward qualiifying for disability benefits in some instances. The 
amount of timkthat can be bought may equal the number of years one has 
been a member^t' the Massachusetts sysfem up to a maximum of 10 years. 

The plan provides for three classes of benefits: retirement, disability, and 
death. \ 

A. Retirement: A^ employee may retire after 20 years of service at any. age 
or after age 55 Wth 10 years of service. If one leaves state service before 
meeting the minimum requirements, contributions are refunded with 
interest. The basier annual benefit (Option A) is the product of three 
factors; ' / 

1 . The average of the highest 3 years salary, miultiplied by 1 " 

2. The number of years of creditable service, multiplied by i 

3. The age factor. This depends on 'the age at which one chooses to 
^ have benefits begin, which may be later than the age one leaves state 

service. The minimum factor is .001 at age 41 and increases by .001 
per year to a maximum, of .025 at age 65. 
In the event of death soon aftef retirement, the election of Op^tion B insures 
that benefits will continue ^ntil aM of the insured^s^ contributions to the 
system have been paid out to the beneficiary; Option C provides for the 
-continuation of benefits for the Hfe of the jdesignated beneficiary. Both 
Options B and C reduce the amount of the basic monthly benefit; under 
Option C^'this reduction depends upon the age of the benerficiaryr.as well as 
the age of the insured and may be quite large. , 
.B. Disability Benefits: The retirement plan provides for the payment of 
benefits if the imsured becomes permanently and totally disabled, 
lob-related Disability - If the disability results from on-the-job activity, 
the benefits include a pension of 72% of the^^iTrrent salary, pjus an 
annuity' based , on the individuars contribfiitions to the retirement 
System, plus $312.00 per year for each child under age 18. 
N'on-job-related Disability - If the disability is itqtj^ob related, one must 
meet one of the following conditions to receive benefits: 

1 . If over age 55, regular retirement provisions apply. 

2. If under age 55, one must have 15 years of creditable service to 
receive any benefits except in the case of veterans. Benefits are 
com'pwted in the same way as for ordinary retirement except that an 
age facto^f .0 1 5 is used . 

3. Veterans wirtTaTleast 10 years of4reditable service are eligible to 
receive a disability pension equal to 50% of their base salary plus an 
annwity based on their contributions to the retirement system. 

C. Death B|^efits: ^If the cause of death is service-cortnected, the 
beneficiary receives an allowance, of Vj of the base salary plus $312.0() 
^ptjr year % %eh child under age 18. If the cause of death is non- 
service-conn^iled. fhe death benefit is computed in the same manner 4- 
as iif ordinary retirement except that an age factor of .015 is used if the^^^ 
deceasejd is u nder the age of 55. I 
W*hether the death is service connected or not. the minimuim death 
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benclit for a spouse is $100.00 per month plus $50.00 fbr the first and 

$35.00 tor each additional child under the age of 1 8. 
Since (he laws and regulation's of the Retirement System are complicated 
and subject to change, individuals are urged to obtain fulU information and to 
study ail provisions of the plan carefully. A booklet on the State Retireiiient 
System is sold by the Mariner Press; Arlington. Massachusetts. Copies are 
avairable m the Maxv/ell Library and. in . the Payroll -Personnel Office. For 
additfi)nal information contact the State Retirement Board (Mr. James W. 
Calian^m, Executive Secretary, 73.Tremont Street, Boston; Massachusetts 
01208).\ 

SICK i\eAVE 

■ Sick leave accrues at the rate of ohe day for each month employed (ten days 
annuallvA and may be aceumulated over the yfcars without limit. Sick leave 
may be gleamed for sickness, ifijury, or exposure to contagious diseases. For 
illness in the immediate hoiisehold, a seven-day liirnit of sick leave is 
allowable in a givtn fisC'al year. ■ 

Detailed rules and regulations may be found in the Refl Book manual 
published by the Division of Personnel and Standardization (revised October 
li ll^'^^^ i^anual is available in the PayrolU- Personnel Office in Boyden 

ABSENCES 

When a faculty member is absent from classes, he should inform the 
Business Office as soon as possible. The telephone operator is on duty at 7:30 
o'clock each morning so that notice of disriiissal of classes may be posted for 
the absence of any day. In addition, he should inform the chairman of his 
department who must make a report to the PayrolU- Personnel Office on 
Monday of each v\eek. 
ACCIDENTS 

Accidents in the building or on official duty, whether incapacitating or not, 
should be reported to the;Colilege Payroll!- Personnel Office at once. AlH state 
employees arc protected by industrial accident laws and retire^iient disability 
laws. 

In case of injury or illness of students, the College niurse sliould T^e notified 
inimcdiatcly. Faculty members are reminded that the basic principle ^f first 
aid is simply to make (he patient comfortable until medical aid arrivei State 
hiws prohibit administering of medicine to students by anyone except- 
competent medical persi)nnel. , 

TRAVEL REGULATIONS 

Rules and regulations governing travel by persons employed by the 
Commonwealth of Massachusetts are set forth in detail in the publication ' 
entitled Rules and Regulations Goveniin^ Vacation Leave. Sick' Leave, 
Travel Overlime, Militaty Leave, Court Leave, Other Leave, Charges to State 
Personnel Accident Prevention, as authorized by Section 28, Chapter 7, of 
I hi* General Laws. 

Limited funds arc available which alilow a small allocation each year for 
each member of the profes$ional staff of the Coiilege to provide partial 
reimbursement of travel expenses incurred in attendance at professional 
conferences. A faculty member may reliinqiuish alitor part of his share dbring 
an academic year to a coPlcagtie within the department but the total Amount 
which may be used by any faculty member for travel to professional meetings 
during a given academic year shalll not exceed $50.00. 

Faculty members must fllH out fprms, availaible at fhe Office of the 
Academic Dean, requesting approvak^^r tKe tra#1^iiiid presefjt them to their 
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department chairmen at least two weeks betbre the travel is^to take place. 
These tbrms must be foitwarded by the department chairmen to the 
^temk:^ean who must jipprove the travel request. After the trip, forms 
for reimbursement, also avsnilable at the Business Office, must be completed. 
The travel expeike vouche/r miist report the fuH amount of the expenses ,of 
the trip regardlessr^mhejimount to be reimbursed. Original receipted bills 
for hotels, transportation fares, etc. must accompany the voucher. When use 
of a person's private car is necessary and has been authorized by the head of 
the department, the aporoved mileage rate will, be allowed. This approved 
rate covers all chargesV incliuding garage, parking, and toll charges. 
Therefore such cKarges £j)re not allowable in addition to the mileage rate, 

SALARIES 
The Faculty pay scale in effect July 8, 1 974: 
Instructor 
Assistant Professor 
Associate Professor 
Professor 



$ 9,110.40- 14.526.20 
$10,888.80-18,197.^40 
$13,114.40-22,874.80 
$15,943.20-28.441.40 



Salaries of each fatuity member n^ust conform to the salary schedule used 
generalily in. the stcite government. The schedule effective December 30, 1973, 
showing weekly and annual salary rates, is as follows: 



S l EP 1 


STEP 2 


STEP 3 


STEP 4 


STEP 5 


STEP 6 


STEP 7 


INC. 


107.15 


1 10.60^ 


114.05 


117.50 


1 20.. 95 


J 24.40 


127.85' 


3.45 


5571.80 


5751.20 


5930.60 


6110.00 


6289,40^ 


6468.80 


6648.20 


179.40 


110.25 


113.70 


117>15 


120.60 


124.05 


127,50 


130.95 


3.45 


5-33,00 


5912.40 


6091 .80 


6271.20 


6450.60 


6630.00 


6809.40 


179.40 


113.80 


117.70 


1-21.60 


1 25.50 


129.40 


133.30 


137.20 


3.90 


591 7.f,o' 


6120.40 


6323.20 


6526.0Q 


6728.80 


6931.60 


7134.40 


202.80 


118.3,^ 


122.25 


126.15 


130.05 


133.95 


137.85 


141.75 


3.90 


6154.20 


6357.00 


6559.80 


6762.60 


6965.40 


7168.20 


7371.00 


202.80 


121.90 


126.15 


130.40 


134.65 


138.90 


143.15 


147.40 


4.25 


()338.80 


6559.80 


6780.80 


7001.80 


7222.80 


7443.80 


7664.80 


221.00 


1 28.05 


132.30 


136.55 


140.80 


145.05 


149.30 


153.55 


- 4.25 


hh58.h0 


6879.60 


7 [00.60 ' 


7321.60 


7542.60 


7763.60 


7984.60 


22L0O 


133.40 


138.05 


• 142.70 


. 147.35 


152.00 


156.65 


161.."i0 


4.b5 


693f).80 


'7178.60 


7420.40 


7662.20 


7904.00 


8145.80 


8387.60 


241.80 


138.45 


143.50 


148.55 


153.60 


158.65 


163.70 


168.75 


5,05 


7199.40 


7462.00 


7724.(S@f 


7987.20 


8249.80 


- 8512.40 


8775.00 


262.60 


146.50* 


t51.90 


157.301 


162.70 


168.10 


173.50 


178.90 


5.40 


•^18.00 


•"898.80 


8179.60J 


8460.40 


8741.20 


9022.00 


9302.80 


280.80 


154.65 


160.40' 


166. if 


171.90 


177.65 


183.40 


189.15 


5.75 


8041.80 


8340.80 


8639.80v^ 


JS938.80 


9237.80 


9536.80 


9835.80 


299.00 


lh2.-^0 


168.95 


175.20 


181.45 


187.70 


193.95 


200.20 


6.-25 


8460.40 


8785.40 


91 10.40 


9435.40 


9760.40 


10085.40 


10410.40 


325.00 


172.45 


1 79.00 


185.55 f 


- I9il0 


198.65 


205.20 


2H.75 


6.55 


8967.40 


9308.00 


9648.60/ 


9989.20 


10329.80 


10670.40 


llOlKOO 


340.60 


185.05 


191 .95 


198.85 


205.75 


212.65 


. 219.55 


226.45 . 


6.90 


9622.60, 


9981.40 


10340.20, 


10699.00 


1^057.80 


11416.60 


11775.40 


358.80 


196."'0 


204.80 


2jl'2.90 


221.00 


. 229.10 


237.20 • 


245J0 


8,li0 


10228.40 


10649.60 


1 1070.80 


11492.00 


11913.20 


12334.40^ 


^^2755.60 


421.20 


209.40 


21».25 


227. [0 


235.95 


244.80 


253.65' 


262.50 


8.85 


10888.80 


11349.p0 


11809.20 


1 2269.40 


12729.60 


13189.8^0 


13650.00 


460.20 


222.50 


232/0 


242.30 


252.20 


262. 10 


272.00 


•>^8J.90 


9.90 


1 i.570.00 


12084.80 


125^9.60 


13114.40 


13629.20 


14144.00 


14658.80 


514.80 
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S I HI' 1 

12373.40 

250.9-5 
13049.40 

265.65 
13K13.W) 

2H1."'0 ' 
14648.40 

296.35/ 
154H).?0 

312/':5 
1626^.00 , 

ipO.45 
l/ 183.40 

.M(i.9() 
18038.81) 

36.V35 
18894.20 

3"8.(H) 
l9h5(i.(K) 

lOS.'^O 
2()5"h.40 

4r -I) 
214.^4.40 

4.U).25 
223^3. (K) 

450.10 
23405.20 

468.25 
24.149.(H) 

488.15 
25383.80 

508.(H) 
2h41h.(K) 



248.30 
r29n.60 

262.15 
13631.^0 

27?^. 70 
14^0.40 

/294.15 
/1 5295.80 

309. •'5 
16107.00 

327.05 



345.15 
■^94 "'.80 



362.40 
18844.80 

3*^9. ''5 
19''4".00 

395.20 
20550.40 

413.45 
21499,40 

430.80 
224'0I.6O . 

449.*'0 
23384.40 

4"0.40 
24460.80 

489.45 
25451.40 

510.20 
26530.40 

530.90 
2 "606.80 
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MFRIT SYSTEM 

Jl^e Board of Trustees lias established the policy of rtierlt raises for alH of 
the State Colleges. Tljje system does not provide for automatic annMal 
increments and it operates only when the General Court appropriates funds 
t^^r the purpose. The implementation of annual merit evaluations at. 
Bridgcuatcr State College has been based on a report presented b^^Rralilty 
committee in I%5 with some modifications passed by the^^iJ&tieral Faculty in 
I%8. In May 1970 the General Faculty passed'se^ral motions which 
changed the organization of the Merit Committee. The maWfeature^ of the 
p^rocedure thus modified are summarized here: ''''^^ 

Merit Committee: A Merit Evaluation Committee for t!fe»i^valiu- » 

^'^-'^ ation 0f thednMructional faculty is conip^^d . 

of six members, one from each division^ 
elected from and by the instructional faculty 
^ and six members elected from an4 by the 
administrative faculty. The President and 



the Academic Dean are ex-officio non-yoting 
memhers. 

rhecliairnian of (he Committee is elected by 
the mertibers. 

Members are elected for a term of three years 
with two hew members from the instructional 
faculty and two new members from the 
administrative faculty elected each year after 
the first year. No rnember elected for a full 
term may be re-elected until'after a lapse of 
one year. 

Eligibility for membership on this committee 
is the same for membership on the Faculty 
Council. 

All instructional faculty members except 
thosCi who are in their first ye^r at Bridge- 
water Sta^e College are eligible. The Dean of 
Administration submits to the Committee an 
accurate list of those who are eligible tor 
merit consideration in a given year. All 
Faculty members so listed must be considered 
for merit increases. 

The tblder tbr each eligible iijgtoictional 
- faculty member, which is maintained in the 
Office of the Academic Dean for such evalu- 
ative purposes, is considered by the Merit 
Committee. This tblder is avjiilable to the 
faculty member so he may know the 
materials the Committee is using and add to 
them if hp so wishes. 

The Committee prepares a merit list of the 
instructional faculty in relative numerical 
order. This list is then submitted to the 
President. 

From the funds, available and from the final 
"hi&rtt list* the President of the C0llqge 
determiine;s the N42ercentage of faculty 
members to be recommended to the Board of 
Trustees for salary increases and, the amount 
of such increases. ^ 

Should any individual wlho.was considered 
meritoripus by the Meht Committee be 
placed, below the merit cjut^off point by the 
process^lbr two consecutiMe^'ears, he shall be 
awarded a>nqrit injcrea^s^tthe following year, 
provided he js^^ain^ Considered meritorious 
by the Commit tee. \^ " . ' 

report of the final decision^^on trrBflt 
intceases'is rtiade to the Merit Committee by 
the Pt^ident. . . 



A report is made to the General Faculty hy 
the Merit Committee, providing statistical 
data concerning the number considered for 
merit increases and the number awarded one 
and two-stej? increases, describing the 
procedure of evaluation, and listing su^ 
gesticms (if there be any)itbr improvement of 
the system. 

Each Faculty member is.notified, as soon as 
practicable, whether of not a merit increase 
has been granted with a specific statement 
giving the monetary amount of the increase 
and the category of the award (e.g. one-half 
one. one plusTVr two incremeatsJ 
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ACADEMIC PROCEDURES 



CLASS ADMISSION AND CLASS LISTS 

Students should be admitted.to classes only as authorized by the Registrar. 
Class lists are prepared by the Office of the Registrar and are submitted to 
tTie- faculty member for verification. 

During the first three weeks of a semester or the first eight class days of a 
quarter, students may drop or add courses and no grade will be recorded. 
Drop-Add forms must be compli^ted and returned to the Office of the 
Registrar during that period. In cases where a student does not follow these 
prbcedures a grade of "E" will be entered on his record for the course. 

WITHDRAWAL FROM COURSER 

If, for some serious reason, a student wishes to withdraw from courses after 
the Drop-Add period, writteivpermission must be secured from the Dean of 
Undergraduate Studies. Under no circumstances will permission to withdraw 
from a course be granted after the twelfth week of classes. 

GRADING SYSTEM 

The college uses the traditional letter gtade.5j:stem of marking to indicate 
the student's relative performance: 

A - Superior 

B - Good 

C - Satisfactory , 

D - Poor 

E - Failure 

W - Withdrawn 

In computing averages, grades are assigned the following riu|nerical 
values; A-4; B-3; C-2; D-1; E-0. Promotional averages are annually 
cumulative: for freshmen tp advance to sophomore status, an average of 1.5 
is required; to advance to junior status, an average of 1,75; to advance to 
senior status and to be eligible for graduation, a cumulative average of 2.0 is 
required. 

An» incomplete shall be given only when a student has missed the final 
examination for good reason or has not completed a major assignment which 
can be finished within a short time. Incompletes must be made up no later 
than the fourth week of the regular academic semester following that in 
which the Incomplete was recorded. A grade of **E" will automatically be 
entered on the transcript of any student who fails to meet this requirement. 



QUARTERLY WARNINGS ^ 

. Quarterly warning notices are issued to freshmen and sophomores who 
have ''D*' or ''E" averages in the middle of each semester. 



ACADEMIC PROBATION 

Students are placed on academic probation at the end of the 



semester if 



they fail to maintain the minimum q^uality point average req[uirfid. Any 
student whose QPA falls below the minimiim or who is placed ori probation 
for two successive semesters will normally be separated from the| College. 

' Any student separated ftotr) the College may appeal that decisioti through 
the Academic Standing Committee. . p 
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The required averages are as follows: 




Semester Hours 


. Probation - 


Separation 


OPA 


below this QPA 


0 -, 15 


1.30- 1.59 


1.30 




1.50-1.74 


1.50 


M ■ 45 


1.75 '- i .sg 


1.75 


46 - 60 


1.75-1.99 


* '4.75 


61 - 75 ' 


1.80- 1.99 


1.80 


■76 - 00 


1.90- 1.99 


/ 1.90 


91 - 105 


1.95.J.99 , 


/ 1.95 


above 105 


M'ustr^i 


aintain 2.00.or better 






Transfer stgdents are allowed a tlrst semester minimum QPA of 1.50. 
Thereafter, the standards cited above (which must include transfer credits) 
will apply. 

FINAL EXAMINATION PjOLICY ' / 

n official final examination period is provided at the end of each 
hiester. The schedule is prepared by the Registrar and is available not later 
an the first month of the semester. 

It is left to the individual instructt>r to decide whether he will give a final 
examination. Instructors will report cours^s4!n which they^are not givicig 
examinations to their department chairmen wo>iij[i turn w^iil notify the 
Academic Dean. 

li is left to the individual instructor decide whether he/V\'ill exenipt a 
student from an examination. / / 

nal examinations will be given during the perio^et aside for them, 
Okt of consideration tbr other f-aculty and students, the last week of 
classes will not be used for major tests or exarMinations. 

REPORTPNG OF GRADES 

\ " ■ - * 

Grades are to be submitted to the Registrar's Office as t^r as possible 

within 72 hAurs after the time scheduled for the fin/il examination in each 

course. At tlie end of each semester a final date for the submission of grades 

.will be set oy the Academic Dean to cover cases in which the 72- hour limit 

cannot be inet. ' , 

^ Lists for/the submission of grades are distributed By the Registrar's Office. 

Copie«i ol/the grade lists as they have been recorde.d are submitted to 

instructor early in ihe following term for checking. 

'attendance policy \ 

Class^attendance is presumed to be an importam part of the educational 
process in most courses. At tfc^'e beginning of eachcJ^Tse, the faculty member 
should explain to the students his policy on^ifTfelT^ance, particularly what\he 
considers excessive absence. Having this information, stlidents are expected 
to use ludgment a^d .(Ji^cretion about attending the cla§S. Fir^semester 
freshmen and students on pjobatipn are allowed no unex^sed absences. 

Facu/ty members should ke^p^^cc u rate aw nd a nee records for all studeiits 
since iTieseJare needed ihvAcgSi\ and^advisory purposes. When a faculty 
meniyber (Joflsiders a studem's absences^xcessive, the ca^e should be repot|ted 
" e^'Divilion of Student Services/which will inye^tigat^pie cause of ithe 
ences aAd report the findings to the faculty ntember. IF^e student is on 
tobation, *the report will also be presented to the Academic Dean and '^the 



Academic Standing Commitree. 



See General Faculty Minutes. >ioyember 17. 1970: Presidential Letter in Faculty Council minutes. 
May 8. 1972: Faculty Countil nufiut&s, Decemt)er 10. 1973. 
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Policies on inaH^e-up tests and q^uizzes during the semester are set-'by each 
department. Ti^t priv^ege of making up a final examination will Iffe granted 
only when the cause h\s been th6 serious illness of a student or / member of 
his immediate family. IXH such excuses must be documented ^hd submitted 
to the Division of SM|aent Services or the Academic Dean for approval. 

If a faculty mem-feer does not appear for a scheduled class, students are 
expected to wait ten minutes, sign an attendance list, and designate a 
member of the class to submit this list to the Chairman of the departn)ent 
concerned. ' '■ / ^ 

PROCEDURES FOR DEALING WITH PLAGIARISM AND CHEATING 
Academic honesty is: expected of Sill students^ Plagiarism cheating are 
not condoned and are subject to severe academic penalty, which may be 
failure for the course in which the violation took pla<ie. A fecprd of the 
violation is kept and repeated oftense^ may result in suspension or dismissal 
from the College. 

The procedure tor im,plementing an academic penalty for plagiarism or 
cheating is as follows: • / 

1. The instructor informs the student of thg violation and the proposed.^ 
penalty, and advises him of his right to appeal if he believes the cnarg/ 
to be unjustified. ^ / 

11. Ifthe student wishes toappeal the charge. - - .---J^-, 

a! Within one week following notification by the 'fnstpietot, the 
student informs the instructor that he wishes to appeal. 

b. " The instructor notifies the Academic Dean in writing of the 
incident, the proposed penalty, and the student's desire to appeal. 

c. The Academic Dean asks the Academic Standing Committee to 
investigate the case. The investigation must include interviews with 
the student and with the fadilty member involved. 

d. The Academic Standitig Committee reports to the Academic Dean ^ 
whether or not it believes the charge of academic dishonesty to be 
justified. The Academic Dean then makes the final determination 
and reports it, in writing, to the instructor and the student 
involved. 

e. If the charge of academic dishonesty has been sustained, the in- 
- stnjctor's penalty is imposed. Ifthe charge is dismissed, no penalty 

isH5mposed and no recbrd of the incident is kept in the studeq^t's 
file. 

If the student does not appeal, ^ 

a. The instructor imposes tjiie penalty and notifies the Academic 
Dean in writing of the inciaent and the penalty. 

b. The Academic Dean apprises the student that he has received noti- 
fication of the ofifense and penalty J^nd that both are being kept on 
record in the Academic Deati*s office. 

IV. Any record of offense will be destroyed jwheri a student graduates from 
the College or after a reasonably lengih of time if the student with- . 
- draws from the College. . ^ 

■ • f " ^ *i 
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Faculty Council Miputes, Mardh 18, 1974. 
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GENERAL INFORMATION 

FACULTY BULLETIN 

A bulletin is published each week by the Academic Dean to serve as a 
regular means of communication and a permanent record of official notices. 
Inclusion oWixn item in the Bulletin by an administrative officer makes rhat 
information official. i ^ 

The Bulletin includes a ca|lend'ar of meetings as well as notices from 
administrative officers ajid facialty members. It is distributed to all members ■ '7* 
^f^e Faculty. 

^hJER PUBLICATIONS 

InfoMMation on academic /programs and requirements is found^n the 
College Cnt^log. A Student Handbook and a Dormitory HUmiboolf are 
published at t|i(^ beginning ol each academic year. Tiie Alumni Association 
pubiisUes Alumni .t^ews sev0ral times ^ year. ^ 
BUSINESS OFFlcfe- \ 

This office is located on^t^e firsl floor of Boyden H^ll and^h open jlrom 8 
A^M. to 5 P.M. Monday thr^jgk Friday. It processes all purchase. ©rd^s and 
M^qJfeits tbr reimbursement QTa^horized travel expenses^r^Die Busines 
Office is the only office responsible fpr t^e ^4yment or colfege re^^ 
invoices. > 

PAYROLL-TERSONNEL OFFICE 
« - ^^This office is located on the first 'floor of Boyden Hall and is o^ from 
y^" " 3 A^M. to 5 P.M. Monday throU'gH Friday. Mattep^ pertaining to s^ary, pay- 
- r0ll deductions, and sick leave are handled- bj^ this office. Faculjty members' 
paychecks are picked up heVe. Checks are usually available on^fhe ThuT§d^y 
preceding^the la^t Saturday in each month. Arrangements^ be , paid more 
frequently riiay be made. / y -^'^^ 

LOCATING FACULTY AND STUDEN/fS ^ 

Copies Of faculty teaching programs at/ kept in the Office of the" l^egistrar. 
A list of faculty home addresses and tel^^hone numbers is distributed to W\ 
menibers of the faculty in the first ^mester of each academic year. 

Student cou rse programs may be ppnsulted in the Office of the Registrar or 
in the Office of Student Services. / 
MAfL. INFORMATION / 

The Campus Mail Office is located on the ground floor of the Maxwell 
Library. Individual faculty ma^^boxes are located in or near the offices of the 
Divisions pf the College. ' ^. ^ • ' 

Mail i^delivered and cj^ilected at all administrative and academic offices 
twice a day. , 

Any large or specicv|^tiiailings must be cleared through the Busi^iess Office 
before being, sent j.^^ the Campus Mail Office for processing. 

On-campus m^iii: Mail for individual faculty members ahd staff must be 
addressed tatWspecific office or departme^rtt. Flyers for general distribution 
^ to some or^iil of the faculty and staff must be grouped by academic 
0 departmeajJ^Qr office. ' ^ 

Mail ^iddressed to students siioUld include residence hall and box number 
or olf/j^amf)us address. , . ^ 

Qff-campus mail: Oq/going parcels, including those returning materials 
se^i^t for examination, sh(Juld be wrapped and sealed with tape ajid/or heavy 
wine. Materials for such packaging are NOT available at the^Campus Mail 
Office but may be obtained from the Maintenancg Office. ParceLs that are 
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not brought' to the' Caniipus Mail Office in persony require an attached note 
with specific s'hipping instructions, i.e., amount of insurance, need for special 
handling or special delivery, use of Railway Express, etd 
MAINTENANCE ANP^NITORIAL SERVICES 

Requests for clea;rfiingot^^^ blackboards, replacement of light 

bulbs, adjustmen/ of temp%ature controls, etc. should be \directed to the 
Superintendent /o\' Building^ and Grounds. /His office alSp handles the 
dcHvery of pm^l post andlhe storage and distribution of ^ffice sapplies. 

TELEPHOr 

To reaclyiny ifiiimber on cVmpus, dial the^hree digits involvei^ 
For loodl calilk (Bridge A}tfer, East Bridge water. West Bridge water. 
Brock to w: Middlebhro, and T/aunton), dial/9 and wait for the dii^l ton^ of an 
outside /ine. / / 

'Lon/ distance calUs rmdi be approvecj b.y the department heWd and are 
reco54ed at the swit9»oard. Out-'of state- calls must be approved by the 
Bu&ifness Office. 
Lj/ST- AND FOUNI 
A lost and found sehdce ^n^ by the Division of Studettt Services 

'"in Boyden HalH. Any arttt&kts fm/nd should be turned in there and inquiries 
eoncerntng lost articles shdWbe made there or at the telephone swilj^chboard 
im the rotiOid^of Boydenjialil. 
CAFE^lreRlA^BRVgt , 

Faculty^memtefsaTe welcome In each of the five diniing rooms on campus: 
• TiUlinghast and,,Gi^eat Hiir Dormitory dining halls; Studelit Union cafeteria; 
Strident Union gnack bar; and the Student Union formal dining roomAThere 
is a *iiinimum charge in the Student Union forfnal dining room. \ 

PARKING ^ A 

Certaiin parking a^eas on campus have been assigned to faculty, staftl and 
aliumni. Decals authorizing parking in these areas are distributed at^h^. 
begiTining of each academic year. Traffic reguilations, set by the Traffic 
Control Committee, are also availaMe lat that time. These regulations are 
enforced withfia' "np-fix^ ticket system,^ 
TRANSPORTATION FAGJLITIES 

The Alimeida Bus Line provides daily service between Bridgewater and 
Boston (Traiilways Station, P^rk Square) and between Bridigewater and New 
Bedford. The bus stops are a block or two from the camipus. Tickets can be 
botjght and bus schedules obtained at the *Dam Yankee' shop in Cetitral 
Square. Bridgewater. The schediUle is also available in the Office of Studenit 
Services in Boyden Hall. \^ 
Taxi service to points within Brid'gewater and adjoimimg comimunities is 
proviided by Billfs Taxi, Service^ which has a taxi stand im Central Square, 
BridgewatLer. ' . 

RELIGIOUS FACILITIES . . ^ ^ 

-Adjacent to the camipiis is St,, Basil Chapeland Catholic Center. The 
Chiristian Fellowshiip Center is located two blocks from the Bridigewater 
Common at 4 Standish Road. ^ 

The town of Bridgewater has a number "of churche^: Bridigewater New 
Chiiireh, Central Square Congregational Chiurch, First Baptist Chut^ch, First 
ParisTi Chuirch - Ufritarian. Gainmons Memorial Miethodist Church, St. 
Thomas Aquinas Roman Catholic Church; Scotland Trinitarian Congrega- 
tional Chiurch, and Trii|1ity Episcopal Church. Other churches and 
synagogues are located in nearby Brockton and towns adjacent to 
ewater. 
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/rfservation of college facilities 

Application Tor use ol any pim of the campus (buildings or grounds) nnust 
be nnide at least one week before the date of usje through, the folijowinig 

All classrooms and other faciliities used for imstituti/nal purposes - 
8:00 a.m. to 4:00 p.m. ^ Office/bf the Registrar 

n4:00 p.m. to 10:00 p.m Office 6f Conf nuing Education 

Maxvvbll Liibrijry Conference Room Office of theiLibrarian (Ext. 441) 

Student UiHon Building ' Office of /he^Assistaiit Director 

The use of aW part of a college building by . large groups of (Japcers, 
athletic teams, arki other performers, must be coni^oliled bv a'^i^nSformed 
police officer. A cu'^odian mtm also be provided. The chargKfor th'&Velp 
will! be paid by the cvrganization responsible for t|ie event. 

The John J. Kelly Gymnasiuim will be availajbjfifor use by slbudertt or 
taculty groups whenever such use does not iititerfef^^ the regular pix)gram • 
of instruction. Outside groups may also havejhe/usfe^ 
rules established by the Board of Trustees. > the Assist 
must approve the use of the buildiing by non-College 
BOOKSTORE 

The Bookstore is located in the Student Union. Book ordei^<4j^^laced 
faculty on Forii^Ts provided each^epartmeM by the bookstore, \vh^ 
procedures and the deadlines #r such orders, 
LIBRARY 

The Clement C. I^axwelll \i^Wy coj^'taims about 142,000 volumes and 
siibscribes to«)re than 1 200 periocfe^ltrmad newspapers. It uses the Library 
(>f Congress clc-i^ification scheme andxaperat^s on an open shelf basis. The 
library has an extensive microfiche cQliWtiom It subscribes to -and has a 
complete back file of the Educational Resources Information Center (ERIC). 
Facilities are available for reproducing the acmal fiche as well as a ha^ copy 
of each pa^e. There^^are also three ultra microfiche c^leetions: the Library of 
American Civilization, the Library of Engliish Ljtohlurie, and PCMI. 

The Maxwell Library participates in consdrtiumN^^ called the 

Southeastern Massachi^setts Cooperating Librarifes!;^ (SMCL), The 
participating libraries are Stonehill College, Wheat^n^ College, and 
SotiiJiea^M-n Massachusetts UniiVersity. Ta'unton Public Library and the 
, Br()cktoii^Veteran*s4l'Ospital are affiliate members. Memibershiiip in the 
coiTsorti'um entitles Faculty and studenits fo use the facilities ^eack.memjber 
library, subject to .the- rales and regulations of the lending liibrary. There is a 
shuttle book-service among the libraries and reference service is available 
from any (me of the libraries by* a s,pecial telephone eonmecfion: 

Cai-rel's: Liibrary carrels are not intended tQ provide private office space. 
They are to be available for a limited periocl of tiitie primarily foV those 
-^engaged in a scholarly research project reqiujrimig a private place to work iin ' 
immediate proximity to the resources providefl by the liibrary. I Requests for 
carrels should be addressed to the Librarian. 

Interlibrary loan: The National Interlibrary Loan Cede restricts inter-., 
library borrowing to faculty, staff, and graduate students. Loans of materials 
not available in the SM€L consortium will be arranged for the faculty by the 
reference liibrarian. / 

I See Facultv Council Miinutes. Decemiber ) I. 1972. . 




INSTRUCTIONAL MEDIA SEFWICES . ^^ 

The Instructional Media Department has available I6mjm motion picture 
sound tiilms, fiilmstrlps, records, tapes, ' and multi-meaia packages for 
instruction and is in/ the process ot* preparing a l/brary pf 1/2 inch video 
tapes. Catalogues ot'/the department holdings aiyavailab|e in the academic 
departments, in the Maxwell Library, mdy^ the Instructional Media 
Department' Center^ Room ip3, Conant Science Buflding. 

The Department/ has basic ^equipm^nit for the iise of/the taculty, tJse of 
such etiuipment should be requested frcfci the chairmarof the depattment t 
not less than two flays - and preferably la week - betbre i t is needed. The 
Department does not have projectionists or operators available. However, 
instruction in the Use j:)f the equipment \can' be provided. 

The Instructional Media Department h^s three fully equipped darkrooms 

wand facilities fqr making overhead transparencies for projection and tbr 
copying audio tapes. If adequate time is allowed, the Departmen t can usually 

, provide this tape service for faculty members. Assistance will be given to 
faculty wishing to make transparencies for their classroom use. 

Now available is the Remote. ControKDial Access Unit containing 240 
audio" sources and 12 video sources. This facility will be available for 
installlation of materials by faculty through tli^air departmental chairmen and 
departnlentai representatives to the Rem^ote'CoMrol Dial Access Committee. 
In the Library Lecture Hall there is a Rpmote/Cbqtral, Leetern which allows 
the lecturer to control motion picture projectors,' sUde 'projectors, filmstrip 
project^irs, a projection TV unit, ligl^ts, ^nd the sotiknd system in the Hail 

' from this one area. 1 ^ 

COPYCENTtiR 

Located on the basement floor of Bbyd^n Hall, the C6py\Ceniter . is in 
, operation daily from 8:00-A.M. to 4:30 P.M. Faceilty members sRwld(^he^ 
directly with the Copy Center concerhi|ig the use of this facility> 
HEAttH SERVICES " \ 

A h,aspital suite is located on the first floot of S. Elizabeth Pop 
services of a nurse are available twenty-foirr liours each day. seven days 
week. A doctor is 6n duty three days a week for four hours each day. These 
services are primarily for studenits and for: emergency care of faculty 
members. ' 

USE OF ATHLETIC FACILITIES \ 

Swinimiing Pool: While college is in\t:eguilar session, except when 
swiimming meets are scheduled, the pool is open for recreaitional swimming 
tbr students, faculty and faculty families, on the following schi^dule: 
Monday, Tuesday, Thiu>sday, 6:30 to 8:30 P. M^ 
Saturday, SiHnday, 1:30 to 4:30 P.M. 
Recreational swimming is also scheduled weekdays from 3 to 4 P.M. when 
it does not contlict w^ith regular classes, ' ^ 

Gymnasium: The gyknasium is available for t^cmlty use dudng evening 
hours in the falll and spring. Extensive athletic programs make use of the 
^ymna^ium most of the time' during the winter; however, faculty are 
encouraged to participate in the intramiui-a^ activities. 

Other faciilities: The tennis courts, track, and playing fields are available 
tor faculty a^d famiiiy use when there are no regularly scheduled classes and 
athletic activities. ^ , ^ 

^ Admission to athletic contests: Free admission is extended to faculty 
. members for athletic cou'tests on, campus. Comiplimentary tickets may be 
obtained from the head coach or the director of athletics. 
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riTc Chi-lcl Development Center. Inc., located -in lower Pope HalU, is 
designed to serve the child care needs of students,' itaff, and faculty of the^ 
College and also the local community. Under the direeUon of a professional 
board ofdireetpi^ and qualified educational staff, it is operated from 7:30 to 
5:00 daily durinij the aeademie year. F<aculty may wisK to' involve their 
stiideniN in the \\hvk of the Center as welil as to usejts facilities for their own 
chil(/ren. / - ^^..^^^^ 

(iiy-lFNHOUyE AND BOTANICAL GARDENS ' /^^^ ^ 

/I he greenhouse and botanical gardens are operated ulider the directorship 
(y the Qepartnieht of Biological Sciences. Visitors are welcome. The facilities 
rfre open frofn 8:30 a.;n. to noon and from 1:00 p.m. to 4:30 p.m. The 
greenhouse is elosed/rta Saturdays,-5iindays, and legal holidays. Since a large 
number ot plants are under treatment (often chemical) in conjunction with 
researeh and teaching projects, they should not be handled, picked, or moved 
by ptjrsons not {fcs^ociated with the work. / 
ARCHIVES 

The arehiVes are kept v'n a vault in the basement of Tililinghast HalU. 
Iniormatiow on the use of the materials in tire archives mav be obtained from 
the college arch i vis I. .Professor Ralph Bike.s,Departiinem of History. 
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CONSTITUTION OF THE GENERAL FACULTY OF BRIDGEWATER STATE COLLEGE ' 

(Firsta^opted April 28, 1968; revised March 18, 1969) ^ 

- ^ ^ PREAMBLE 

The Constitution for tlw Ge^ieral FacuJty gf the Bridgewatcr State College has been developed 
to continue to promote protessional standards and to implement fully the partnership among'the 
Faculty, ^hc Administration, and the Board of Trustees., 

This Cdhstitution ha^ been conceived in the spirit of the 1966 statement on college government 
by the American Council on Education, the American Association of University Professors, and 
the Association of Governing Boards oV Universities and Colleges. ("Statement on Government 
of Colleges and Universities." AAUP Bulletin [Winter 1966J 52:375). 
ARTICLE ONE: THE GENERAL FACULTY 
Section 1: Membership 

The General Fac|jlty consists of the President^^he College and all those who hpld fulMime 
appointments as professor, associate professc^,, assistant professor, and instructor. 
The Gjeneral Faculty is divided into linstruc<|onal Faculty and Administrative Faculty. The 
Instructional Faculty "consists of those who hold full-time appointments as professors, 
as*iOciate professors, assivstant professors, and instruct^jrs who ordinarily devote the major part 
oT their time to teaching. The Administrative Faculty consists of those who ordinarily devote 
the major part of their time to administrative functions, such as the President, the Academic 
Dean: the Librarian, and the Chairman of Departments. 
[Section 2: Meetings . 

a. -The President of the College shall preside at General Faculty meetings. 

b. A member of the General Faculty shall be elected as Secretary for a lerrh of two years, the 
election to be held normally at the April meeting and the term of office to begin on 

\ September 1 . The person receiving the highest number of votes cast shall be elected. The 
'Secretary vs ill record the minutes of each meeting and send copies to all members of the 
Generaf Faculty within one week after each meeting. The Secretary will alSo collect 
material from the General Faculty for the agtjnda for each regular meeting and distribute 
the agenda to each faculty member at least three days before each meeting. « 

c. General Faculty meetings will be held at least 8 times during the acadenijic year, with the 
dates and time assigned by the President at tfie beginning of each academic year. Special 
meetings may be called by a majority vwtp at a General Faculty meeting, or upon written 
petition to the President of tO percent of the General Faculty. Additional meetings may be 
called at the request of the President, or twenty-five percent of the members of the Faculty 
Council. Notices of special meetings with the -purpose stated therein must be distributed to 
all members at least three days before each meeting. 

d. The General Faculty shall conduct its business and schedule special meetings in 
QCCordaneey\'iVh Robert's Rules of Order Revised. r 

e. A quorum sha 11 consist of forty percent of the members of the General Faculty. * v 

* Elect ive M ay 24. 1971 
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ScctioiKl: Kcsponsihiliiy • .• • 

a. I hc Gcncfal Kacuhy shall have the power to tbrmulate educational policy within the limits 
prescribed by Kederal and Stale law, and by the regulations of the Stale Board of Higher 
tiducation and the Board of Trustees of the Massachusetts State CoUeges. Educational 
policy pertains to such fundamental matters as curriculum, educational facilities, 
standards for admiision arid retention of students, and criteria for the granting of degrees. 
This auihorily of the General Faculty shall not be construed as limiting the delegated 
autln)ritrut the President or the academic freedom of the individual faculty member. 

b. rhe General Faeuliv shall have the' power lo formulate policy in all matters of professional 
standards, such as laeulty appointments, tenure, promotions, and merit, under the limits 
noit'd in Section ,1a. ^ 

c. The General Faculty shall have the power to advise the Board of Truste^es in the selection of 
a President for the C ollcge whenever a vacancy exists. 

d. The General Faculti shall have the power to advise in budget planning and allocation, of 
College funds. • 

e. The General Faculty will normally exercise the above powers through its representative 
body, the Faculty Council. The General Faculty shall have the right to review, and approve 
or disapprove, any action of the Faculty Council. If either the President or ten percent of 
the General Faculty wish a recommendation of ^he Faculty Council to be re-examined by 
the General Faculty, provision for this re-examination shall be'ftiade in *the agenda of the 
next General Faculty meeting. - 

f. This delegation of authority to the Faculty Courfctl shall not be construed in any way as 
limiting the righi of t he Geneja I' Faculty to initiate action. 

ARTICLE TWO: THiE"FACULTY QOOKCIL ^ 

Section 1 : Membership ' , ^' 

a. The Council sliall be composed of sixteen members,, eight members elected from and .by 
the Administrative faculty, eight members elected from and by the Instructional Faculty, 
the method of election to be determined by each group. By the nature of their positions, the 
President and Academic Dean are ex -officio n on -voting members. 

b. All members of the General Faculty w^ho have been liill-time at the College for at least three 
years shall be eligible to be elected to the Council. 

c. Members of the Council shall be<elected for a period of two years. No member elected for a 
fuill term may be re-elected until after a lapse of one year. 

Section 2: Election 

a. Each year, no later tlran April, the Faculty Council shall app6int two Election Committees, 
onct^^r the Instructional Faculty, one for the Administrativ^ Faculty, their duties to consist 
(^f preparing a ballot of thoseNjligible for election to the Fatfulty Council, and of co^TdUcting 

^ the election by secret ballot. ^ 

b. Election to the Faculty Council shall require a majority of rhe votes cast. 

c. The Election Committee shall puiblish a tabulated report of the results of the elections 
hefore the General Faculty meeting in May. \ / ' 

d. The term of office shall begin on May 20 of the year of the election. % \ 

Section .1: Organization" ^ \ " " \ 

a. The Faculty Council shall elect a Chairman and, in the absence of the* Chairmati\ shall 
elect a temporary Chairman. ■' ^ \ 

b. The FacuUy Council Shall elect from its members a Secretary whose duties shall W to 
publish in advance the agenda of the meetings and to record the minuses of each meeting. 
Within one week following each' meeting, he shall distribute the^minutes*to all members of 
the General Faculty. I 

c. The term of office for t he Chairp^an and Secretary shall be one yeW. 
Stction 4: Meetings and Quorum 

a. The Council shall set times^r regular meetings. Special meetings may be held at tihe 
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request ot the President, five members ot'/he Faculty Council, or ten (percent of the General 
* Faculty. Notice of all regular and specialymeetings shall be given to th6 General Faculty. 

b. Any member o\' thc^(i^^rl^dcti\irwsiy propose items for the agenda. The method for 
establishing agendas for'^nVe^tl^igs shal/ be determined by the Council it\elf. The agenda of 
each regular Council meeting %f\'rt\iM distributed in advance so that each faculty member 
may have the opportunity to react, irt writing, to any -matter brought before the Council. 

c. All meetings shall be open to menibers of the General Faculty, ^ind every member of the 
General Faculty shiall have t he right to speak before the Council. Robert 's Rules of Order 
Revised shall be followed, except/lhat ex officio members are without vote. 

. If twenty-five percent of the Co/ncil members believe that further information is needed on 
a particular issue, a vote maybe postponed for no longer than five class days, unless, by 
special vote of the Council, a/onger extension is deemed necessary. 

c. Votes of the Council membi/rs shall be recorded individually and published in the minutes 
^ of the Council meetings. / " 

t A quorum shall consist of a simple majority of the Coun<iil. All actions or recommendations 

of the Council shall be l/y majority vote of the entire Council, 
g. The final dispositionybf the Council's recommendations by the President shall be reported 
to the Council and tnis report incorporated in the minutes of the Council meetings. 
Section 5: Functions / i 

a. To study and discuss matters of general college policy and to make recommend 
the President. /'^ 

b. To recommend policies concerning faculty selection, evaluation, promotion, tenure, leave, 
and termination of appointment. 

•s. c. To make recommendations in the creation of academic administrative positions and in 
selection of academic administrative personnel. , . 

d. To recommend the t>reation of committers for the effective operation of the College. 

e. To mak^ recommendations to the President in the selection of committee members 
according, insofar as^ possible, to their professionaK competence and individual choice, 
except in the case of those committees whose functions imply election by the General 
Faculty or appointment by the President. ^ 

AR I VCLFTHRFE: DIVISIONAL ORGANIZATION 

Section 1: The several academic departments of the College shall be grouped into academic 
. divisions, the composition of such divisions to.be determined by the President of the College, 
with the advice of the Faculty Council. ' , 

Section 2: DiviiSipnal Directors 

a. Fach division shall have a Director as its chief administrative officer. The Diil3ctor shall be 
appointed by the President of the College after consultation with the Academic Deans, the 
Chairmen of the several departments in the division, and the Faculty Council. A Divisional 
Director shall normally not serve as Departmental Chairman. 

b. Fach Divisional Director shall meet regularly with the Chairmen of the departments within 
his division at intervals to be determined jointly by the Divisional Director and the 

' Departmental Chairmen. 

c. Fach divisional Director shall, with the assistance of the Departmental Chairmen in the 
division, jormulate and implement any programs requiring the coordinated work of faculty 
me til tiers from more than one department within the division. 

d. The Directors of two or more divisions shall, upon consultation with appropriate Depart- 
mental Chairmen, formulate and implement any programs requiring the coordinated work 
of faculty members from different divisions. ' 

e. The Divisional Director shall perform such administrative duties as may be determined by 
the President. 



47 





AK I IC Ifr!- lOl U A( ADFMIC I>F-PAFM*n)|>FNTAL ORGANIZATION 

Section 1: The academic departments shall Vnction through regular meetings of all the 
members. 

Section 2. Selection ot a Chairman 
F-avh academic department shall have a Chairman shall be appointed by ihe President in 
consultation wuh the departmdit and appropriate administrative ofnec*rs,ji«r maniner of con- 
sultation io be recommended by the Faculty Council. 

Section 3: Functions of thaChairman 

a. I he Chairman shall ser\c as liaison between the admlinistration and the department. He/ 
shall pert(^>rm such administrative duties as may be detirmined by the President. ./ 

b. 'ltMhe formulation of policy affecting the department! the Chairman shall proceed in a 

manner , which will assure the formal and demwi^uie -participation of all members of the 
department . OHl^l niimni?^ of all departmental meetings shall be recorded and kept on 

tile. , ---- -^ ■ _ 

AKTICIFFIVF: AMRNDMFNT - 

F'roposed amendments shall be submitled in writing lo the chairman of the Faculty Council 
wl>o shall bring them to a vote ofthtj General Faculty. 

I his C onstiiuiiori may be amended' by a two-thirds v^ote of the Instructional Faculty, by a 
two-thiids vote of the Administrative Faculty, and by approval of the President of the College, 
provitled ihe proposed amendment hiis been presented to the General Faculty at a previous 
session, or iiY, writing to J he members two weeks before the session of the'General Faculty at 
which the vote is scheduled. 
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STANDING RULES OF THE GENERAL FACULT^ 

I ** 

I. Ciencfal Procedures for Faculty Elections 

1. All faculty vofing and polling shall be conducted by the Standing Committee on 
Nominations and Elections, appointed by the Chairman of the Faculty Council. One 
general election shall be held each spring. 

2. For all elections the Committee shall obtain at least two candidates for each position to 
be tilled. AH candidacy shall be only with the consent of. the individual. 'I^se 
nominations shall be published in the Faculty Bulletin. Other members of the Gene^ial 
Faculty u ho may also v^ish to be candidates for the*positionsj]iay submit their names to 
the Committee w ithin five days after the itnnounccment of the nominations. 

/ X Ihe full slate of candidates v^ill be published at least a week before the election is held. 

4. Iiv rediicirig the. rtumber of names to appear on second and subsequent ballots, a 
reduction shall normally be made by dropping candidates who receive less than a 
specified number of votes. This number sha|^.b.e determined by the Standing Com- 
mit lee on Nominations and Elections a^d shall be a function of the total votes cast and 

* iheir distribution. An effort should be made to complete the election on the second 
ballot. ' " 

5. Bnllois marked for more persons in a group than are indicated by the instructions for 
l!iatj5articular election shall be declared invalid. . 

b'* All elections tor faculty positions shall be by majority of the votes cast. 

The Nomination and "Election Committee shall publish within a week the tabulated 
results «^ rill elections. 

8. Vacancies on the Faculty Couhcil will ordinarily be tilled at the next general electiott 
after the vacancy is confirmed as permanent. If the Council determines that the seat 
should be filled before that time, the Chairman of the Council will instruct the 
l^ominations and Elections Committee to conduct a special election. 
Any individual elected to the Council from the administrative faculty or the 
instructional faculty who moves from the instructional to the administrative faculty, or 
vice versa, during that individual's icftn will be replaced by special election if there is 
more than bne academic quarter in the term. If less than one quarter remains, thq 
Council member v^ill serve until the next general electioti. 

10. Election to complete an unfulfilled term in a faculty office will not preclude immediate 
reelection for a full term. 2 

II. Elect ioij of Facuilty Couticil Members from the instructional Faculty 

1 . The membership of the Council from the instructional Faculty shall consist of at least 
one from each of the six divisiorft (Behavioral Sciences. Creative Arts. Professional 
Education. Humanities. Natural Sciences and Mathematics, and Social Sciences) which 
has at least two qualified members who are willing to be candidates. The remaining 
positions shall be filled by election at large. At the time of each election the number of^ 
divisional and at -large positions to be filled will be determined by the divisional afTTT 
ation oj the continuing instructional Council members. 

2. Flections shall involve voting by all members of the instructional faculty for vacancies 
on the Council among representatives from the instructional Faculty. 




Adopted by the General Faculty. March 26. 1974. 
^ Adopted by the Instructional Faculty. April 9. 1974. 
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STANDING RULES OF THE INSTRUCTION AL FACULTY ORGANIZATION 

Membership; I he Iristruetional f-aeu1l> consists ol' those w ho fi^lcl liull-tinie appointments 
as projessors. assoeiaie prot'essorv. assistant professors, and iiv^mietors vvlto ordinarily 
destite the major p;>rt of their time to teaehing. (Artiele 1. Seetion 1 of |he Constitution of 
the (ieneral Kaeiilt) o! Bridgeuater State C ollege.) \ 
Steering C'onimitioe: v 

1. A Stverii?^' Committee composed of tlve members of the Instruetiunal Faeuilty shall be 
elected b\ the 'lnstriieiit)naf Faeulty. The term of office will be one year and no menrber 
can succeed himself- ■ ^ 

2. One member tij^t he Stecri^ Committee v\ill be elected chairman of the,4nfttTUCtiona'l 
Facultv who uill alsc^ervc as chairman of the Steering Committee. The elecWn uf the 
chairman will take plate, at the first meeting of the Instructional Faculty following. the 
election of the Steering Conimitiee. 

The ehairniaii will also moderate regular open meetings of the. Steering Committee to 
plan the agenda for Instructional Faculty meetings and other activities of the In- 
structional Faealty. * • 

^. One member ol the Steering Committee «-ill be Elected secretary of the Instructional 
Fnciilt\ at the first meeting following the election of the Steering Comraitlee, The duties 
of the vecretary shall be to notify members of all meettn^^ {& collect items for the 
agenda, and to publish and distribute the proposed agenda as phojjared by bhe Steering 
Coniniiitee to all members of the ImsiruetionaJ Faculty at least two school days before a 
meeting. ^ 

4. fhe secretary shall prepare a sumnjary of the meetings which will include all motions 
and a record of \otes and wilil distribute it to all members of the [nstruQ|)jonal Faculty 
within tje.ri d a > s 1 1 f t he m eet it ig ■ -T/ ^ 
HI. Meetings: 

1. Normalily. regular monthly meetings will be scheduled one week prior to the General 
Faculiy meetings. If there is insufficient business to Justify a meeting, the secretary.' on 
instructions from the Steering Committee, will notify all members of the Instructional 
Faculiv of the can cell at ion of the meeting two school days before the scheduled meeting. 

2. Special nieetii'>gs of the Imstructional Faeuilty may be held at the -request of ten of its" 
members. Such a req.uest shall be made to any memiber of the Steering Committee. 

"I. A quoruni shall consist of those members attending a meeting. Recommendations and 
action shall be h\ majority of the voies cast. 
IV. Flections ; 

1. In accordance with the Standing IJules of the General Faculty (Standing Rulers of the 
.'(General Faculty I. ' )the Standing Comniirtee on Nominations and Elections shall 
conduct the election of the Steering Committee. 

2. One ballot with at least ten candidates for the five positions on the Steering Coniniittee 
will be prepared by the Nominations and Flections Committee, which wjll conduct the 
election no later than the first week in December. The five persons receiving tlie most 
\oies will! be eiected as the Steering Committee. 

^. The Nominaiions and Flections Comimittee will prepare and distribute a report of the 
results (vf the election to eaclu member of the Instructional Faculty within one week after 
the election. 

4. rhc term ol office shall begin in January of the year folilow ing the election. 
^5. I he first Steering Convmittce will serve from' its election in [he fall of 1974 to 



Januarv. 1976.* 
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CONilTITUTlON 

. OF 

THE GRADU/fTE SCHOOL 
OF ' 

BRIDGEWATER St ATE COLLEGE \ 
AIU ICLH I. DFFINITION OF THE GRADUATE SCHOOL 

The Graduate School is that unit of Bridgewatcr State College which operates under general 
policies t'slablished by the Board of Trusteed of the State Colleges, and which is subject to the 
authority of thi^ Board and to the authority of the President of the College, and has academic 
. jurisdiction over all matters pertaining to and related to graduate programs and graduate 
degrees. The Graduate School consists"(^f the Graduate Faculty, the Graduate Council, and the , 
OtTicers of the Graduate School. The Graduate ScKpol is resp(5lisiblc, subject to the 
atbrenientioned authority of the Board and of the President, for establishing and maintaining 
general ^standards of graduate work in the College and for the coordinating of tire graduate 
program^ of the various departments and academic divisions of the College. Responsibility for 
the detailed operation of graduate programs is vested in the individual academic departments 
and academic divisions. The chairperson of each academic department and the director of each 
acadentlc division is directly responsible to the Dean of the Graduate School for graduate study 
in his J cspective department or division. The Dean of the Graduate School is responsible to the 
Academic Dean and to the President of the College. 
AK riCLE II: OFFICERS OF THE GRADUATE SCHOOL 

The Officers of the Graduate School are the Dean of the Graduate School, the Assistant to the 
Dean of the Graduate School.j the President (ex-oftlcio). the Academic Dean (ex-officia). and 
such other members of the Brldgew ater State College Faculty who may be designated as Officers 
hv the Presidepit^of the College and/or by the Board of Trusteed? 
ARTICLE III:' THE GRADUATE FACULTY ^ 
Section I : Membership 

a. The Graduate Faculty of Bridgewater State College consists of appointed and ex-officio 
members. Membership in the Graduate Faculty must be conferred by the President of the 
College. Membership carries with if the privilege of voting meetings of the Graduate 
Faculty and eligibility for election to the Graduate Council. 

b. The follow ing hold appointments by v^l^tue of their office: Officers of the Graduate School, 
Director of Continuing Education, Dean of Undergraduate Studies and of Special 
Programs. Academic Divisional Directors, Departmental Chairpersons whose departments 
offer graduate work, and the Librarian. 

Section 2: Criteria for Appointment to Membership 

a. Menibership may be conferred upon individuals w'ho: 

1 . hold full -time appointments to the General Faculty of Bridgewatcr State College 

2. have earned the highest academic degree commonly attained in his/her field 
.1. have demonstrated professional excellence through such activities as: 

(a) active scholarship , <^ 

(b) research 

,(c) effective teaching at the graduate level 

(d) active membership and participation in learned societies ^ 

(e) publications 

' Approved by the Graduate Faculty at its meeting of May 30. 1974 and by the President of the 
College on June 19. 1974. 

2 Membership in the Graduate Faculty is not required^'for teaching graduate level courses or for 
other aspects of graduate work at the departmental level • Such as advising of graduate 
students. Persons leaching courses carrying graduate credit must demonstrate that they have 
the requisite degree of proficiency in their field for the teaching of graduate level courses and 
must be approved for such teaching bjr^he chairperson and graduate committee of their 
respective department and by their divisional director. 
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4. have been recommended lor membership in the Graduate Facuhy \>% his/her 
respective depnri mental graduate committee, departmental ch£ripper.son, and 
divisional director. " ^ 

b. Criterion 2 and Criterion 3. Article III, Section 2. Part a, are subject to explicitly justined 
exception. 

Section 3: Prwedurcs Governing the Election of Members 

a. Applfcation lor membership in the Graduate Faculty may be^made' by securing the 
appropriate forms in the ptTice of the Deifn of the Graduate School, completing thejn and 
submitting them to the chairperson of the applicant's <Jcpartmental graduate committee.^ 

b. The graduate commit tec of each department, through its departmental chairperson and 
with his/her recommendationyKtrt^tnits its nominations to the appropriate divisional 
director. / II 

c. The divisional director forwards the de|)artmental graduate committee's nominations, 
together with his/her recomrhcndation to the Graduate Council. 

d. I he Council proposes to the Oean of the Graduate School and the Academic Dean new 
members tc^^Jhy Graduate Faculty from the lists of nominees submitted to it. 

e. The proposed members are considered for endorsement by both the Dean of the Graduate 
School iim the Academic Dean, who forward their recommendations to the President of 
theCollegxsN 

1. I he Pjesident. after reviewing applications, recommencfations, and endorsements, makes 
appointments tothe Graduate Faculty. 

Section 4: Functions of the Graduate Faculty 

a. The Graduate Faculty is the academic policy-making body cjff the Graduate School whose 
recommendations are subject to the review and approval of the Dean of (he Graduate 
School, the Academic Dean, and the President, Academic policies which (he Graduate 
Faculty recommends and which are approved by the Dean of (he Graduate School, (he 
Academic Dean, and the President, respec(ively, are administered by (he Dean of (he 
Graduate School. 

b. The Graduate Faculjy through its Graduate Council recommends to the Dean of the 
Graduate School, tlj^ Academic Dean, and the President: 

1. Criteria for a4^iiission to graduate programs 

2. Criteria for.a'ppr^)val of courses carrying graduate cred it 

3. A'^pproval'of (^o^ses carry i ng grad uate credit 

4. EstabJishmqnt of new graduate degree programs 

5. Aptpointmept to graduate assistant ships 

6. .Conferral oT degrees on those graduate students who have completed all requirements 
i V , •■■ tor the degree 

..r: . -fiolicies relative to graduate research 

8. Action on any other pertinent matters *i> 
Section 5: Meetings 

a. The Graduate Faculty meets regularly in Fall and Spring of each academic year. Notifi- 
cation of each meeting, together with its agenda, is sent to members at least one week in 
advance by the Office of the Grad uate School. 

b. Any member w ijrhing an item to be put on the agenda must notify the Assistant to the Dean 
of the Graduate School in writing. Items not on the agenda may be introduced for informa- 
tion only w ith action to be taken at a later date. 

c. Minutes of meetings are sent to ail members of the Graduate Faculty within two weeks 
following each meeting. 

3 

Departmental gradiiate comnrittees are comprised only of members of the department who 
hold niemibership in the Graduate Faculty. 
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d. Special iDcctinys ol the Graduate Faculty are called by the Dean of the Graduate ScTiool, or 
upon petition of one-half the Graduate Council's voting membership, or upon petition by 
one-fourth of the voting members of the Graduate Faculty to consider urgent matters 
uhich cannot be delayed until the next regular meeting. Members will be notified in writing 
at least one week prior to the meeting. 

e. The Dean of the Graduate School presides at each meeting unless conditions prevent this. 
In such cases he shall designate a substitute who is .a member of the Graduate Faculty to 
preside in liis absence. , 

f. The Assistant to the Dean of the Graduate Schqol serves as Secretary to the Graduate 
Faculty. 

g. The Graduate Faculty shall conduct its busine;/s in accordance with Robert's Rules of 
Order Hi'vised. 

Section 6: (Juorum 

In order to conduct business, two-tifths of the vptVng members of the Graduate Faculty con- 
stitutes a quorum, except at special summer meetings, when 
constitutes a quorum, / 

ARTICLE IV. THE GRADUATE COUNCIL ' 

Section 1 : Membership / 

a. The Graduate Council of the Graduate Faculty aft Bridge\^ater State College consists of 
appointed, elected, and ex-officio (non-voting) members, 

b. the following are members of the Graduatfe Couhcil by vii^tue of their/office: The Dean of 
the Graduate School, the Director of Continuing Education, the Dean of Undergraduate 
Studies and of Special Programs, and tht A^si^ant to tife Dean of ihe Graduate School 
(without vote). The President of the College and Ahe Acac^pmic Dean i/re members ex-officio 



one-fourth of the members 



(w ithout Vote). 



Sev<?nte^n members of the Graduate Fatuity ejfected b^members <£ the Graduate Faculty. 
Of this humber, ten members are elecj/ed frotji and bj/the instructional Graduate Faculty 
and seyen members are elected from a/id by the admiirfistrative Gtfaduate Faculty. No more 
^ than two instructional faculty members may /be eledlpd from a single academic division of 
the College. At least one member riuist 'l)e/electecyfrora each /academic division. Of the 
elected administrative faculty, one/ and ,oAly /onef member must be elected from each 
academic division. In the first anntjal felecjtiopf, five instructional and four administrative 
. faculty shall be elected for one-ye^r terms a^d fi/e instructional and three administrative 
f acu 1 1 y for two -ye a r t e r m s . 
In.subsequi^t elections, normally held In Ma^. members Shall be elected for two-year 
terms. Terms fo(r Council members begin on June L 
Settion 2: Functionings of the Graduate Council I , 

a. The Graduate Council conducts the business of the Graduate Faculty and assists the Dean 
of the Graduate School in the execution of academic policy^ relative to graduate study and 
associated research. The Council, as a representative body, has jurisdiction over procedural 
matters and academic policy matters, except that it may refer to the entire Graduate 
Faculty those which are basic and far-reaching in nature. Fuiihermore. the Graduate 
Faculty may review decisions of the Graduate Council upon petition of one-fouilh of the • 
members of the Graduate Faculty, 

b. The Graduate Council advises the Dean relative to decisions concerning students who 
request exceptions tp established policies. 

c. The Graduate Council establishes standing and special committees which act in an 
advisory capacity to the Council. ^ 

Section 3: Meetings 

a. The Dean of the Graduate School is the Chairperson of the Graduate Council and will 
preside at each meeting of the Graduate Council, unless conditions prevent this. In such 
cases he/she shall designate a substitute who is a member of the Graduate Council to 
preside in his/her absence. 
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I). I he Assist atM to iho Dean ot the (Jraduate School serves as Secretary to the Graduate 
Couneil. 

c. I he Ciradiiate Council meets regularly at least once each month during the calendar year. 
Notifieaiion ot eaeh meetitig. together with its agenda, is sent to all members of the 
(iraduaie Kaeulty at least one week in advance by the Office of the Graduate School. 

d. An\ member of ihe (jraduate Faculty wishing to put an item on the agenda must notify the 
pvnn of the (Graduate Sehool in writing. Itews not on the agenda may be introduced for 
intormation only with action to be taken at a later date. * 

e Minutes «)f meetings are sent to all members of thi- Graduate Faculty within two w(iek.s 
tolUm ing each meeting. 

t. Special meetings of the Graduate Council may be called by the Dean of the Graduate 
School or upon petition by one-fourth of the Council membership to consider urgent 
matters which cannot be delayed until the next regular meeting. Members will be notified 
in writing at least one.week prior to such special meetings, 

g. Viites of the members of the Graduate Council are recorded and publi.shed in the minutes 
o\ the Couneil meetings. A simple majority vote of the voting members present con- 
stitutes approv-al of a motion. 

h I he Graduate Council shall make its recommendations simultaneously to the Dean of the 
'""^^'^^riHhuiie School, the Academic Dean, and the President. 

i. Dispusitfon of the (Graduate Council's recommendations by the President is reported to the 
(^railuatc Council and these reports are incorporated in the minutes of the meeting.s of the 
Gradiiaie Council, 
Section 4. Quorum 

In order to conduct business, one-half of the members of the Graduate Council constitutes a 
quorum. 

ARriCL[*V. AMENDMENTS ' ^ 

Ihis Constitution may he amended at any regular meeting of the Graduate Faculty by a 

three fourths vote of all those vtjting and holding membership in the Graduate Faculty, and with 

Ihe apprt)val ivf the President and of the. Board of Trustees. Notification of consideration of 

proposed aniendmenis must be given to the Graduate Faculty at least two calendar weeks prior 

Ml the regular meeting at which such amendments are to be considered. 

AK IK IF VI: KAIIFICATION 

fhis ( onsiitution becomes effective for a pcriodn^f one year upon ratification by a three-fourths 
\tMcot all those voting and holding membership in the Graduate Faculty, and w ith the approval 
ol the President as the agent of the Board of Trustees. 
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FACULTY ELECTION RECORD 



FACULTY COWCIL MEMiBERSHlP 



♦Chairman **Secretary "//Atiminisirativc faculty member 



1%^-1%9 

#'Robcrt Barnett 
James Bqennfin 1 
Bfirbara Chcllis** 
Moseph'Chiccarelli 
//Stanley Clement . 

Henry Daley 
Joseph DeRocco 
//V. James DjNardo 
' #Jqrdan Fiorc 
Jane Herrick* 
//Frank Hilterty 
. ThoiTias^Lec 
fpvcly-n 'I^indquist 
//Owen McGowan 
Annahelle IVljslville 
//H'arold Ridlon * 



1970-1971 

//Robert Arruda 
//Robert Barnett . 
Robert Briggs 2 
//Rich^d Calusdian 

Barbara Chellis 
//Wilmon Chipman'^ 

Robert daniel 
//V. James DiNardo 
Ira Furlong 
Clay Greene 
Agrippin a Macewicz* * 
Willis Pitts. 
//Harold Ridlon. . 
Henry Rosen ^ 
//Ellen Shea 
George Weygand* 



197M972, 

.#Rpbert Arruda 
Ja«ncs Brcnnan , 
#Riehard Calusdian 

Biirbara Chcliis 
' #Joi^h Chiccarclli 
#Wilmon Chipman 
//Stanley Clement 
//Jordan Fiore* 7 
Ira JFurlong 
John Heller** 
Mary Jarv4s 
Annabellc Melville 5 
//Joseph Moore 4 
' //Henry Rosen 
Benjamin S.pence' 
Mary Lou Thornburg 
George Weygand 6 



I%9-1970 

#Robert Barifett 
//Joseph Chiccarelli 
//Starlley Clement 

Robert Daniel 
Jos^h DeRocco** 
//V. James DiNardo 
//Jordan Fiore 
Clay Greene 
Jane Herrick* 
//Frank Hilferty 
Eyelyn Undquist 
Agrippina Maccwicz ' 
Wiliis^^Pitts 
//Harold Ridlon 

MEllenShca 
George Weygand 



19\i:2-I973 



. James B^^nrian* 9 • 
#Morgari Brown , 
#Joseph Chiccarclli 
^Stanley Clement 
#Kcnnctih Falkner 
#Jordan Fici|re*8 
John HellcV** 
HFrank Hilftrty 
Elizabeth Hcijlis 
Mary Jarvis 
Achillc Joyal 
^fHarry Lehmann 
Richard Mcnice 
^ "//Ellen Shea 
Benjamin Spencc 
Mary Ijou Thornbung' 



Resigned at end^f first year of^crm; Faculty Cornell Minutes* April 28» l'%9. 
Resigned at end of first year of term; Faculty C^Pfcil Minuted, ^pr'l 1231^971. 
Unable to complete term because (?f illness. 
Retired ; Faculty Council Miinutes. February 7, I TO. 

Chosen^ by Council to complete the term ot\ Barbara Clfiellis; Faculty Council 
Minutes. November 8. 1971.^ 

To February 7. 1972; Faculty CouncirMirtutes, januatw24, 197|2 
Elected January 24. 1 9^^; Faculty CounciVMinutes of t)^t dat^ 
To January 29. 1973; Faculty Council Minutes, January 1! 
Elected January 15. 1973; Faculty Council Minutes of that day 
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1,973'1974 

Marcia Anderson 
"■ James Brennan* " 
# Morgan Brown 
^David Cheney 
^V. James DiNardo 

Lee A. Dunne 
^Kenneth Falkner 
Robert Fitzgibbons 10 
Jane HerricK 
#Frapk Hilferty 
. Elizabeth Hollis^' 

Achillp Joya! 1 1 . 
Thomas A.^Knudson 12 
^Robert Larson** 
//Harry liehmann " 
Richard Menice 10 - 
//Harold Ridlon ' 
WHIiam J Wall 13 
Joseph Yolftlson 14 



1974-1975 

//Murray Abra^nson 
Marcia Anderson** 
^Robert Barnett 
Drake Chisholm 
^David Cheney* 
//V, James DiNardo 

Lee A, Dunne 15 
^Robert Fitzgibbons 
John Heller 16 

* 

Jane Hcrrick 
//George Horner 
Thomas Knudson 
//Robert Larson 
//Harold Ridlon 
Margaret Souza 
William Wall 
^ George Weygand 



liO 



12 
13 
14 
15 
16 



- w 

Resigned because ot change to Administrative Faculty.* Faculty Council Miinutes. January 28. 1974. 
On sabbatical leave first semester. 1973-1 974. 

Elected to fill the unexpired term of Robert Fitzgibbons. Faculty Bulletin. March 4. 1974. 
Elected to fill the unexpired term of Ri(«hard Menice. Faculty Bulletin,, March 4, 1 974, 
Elected to replace Acbille Joyal for the first semester, 1973-1974- Faculty Bulletin. October 15, 1974, 
Resigned because of change to Administrative; Faculty. Faculty Council^Minutes. September 9. 1974. 
Elected to fifl the unexpired term of Lee A. Dunne. FacujMwtin. Oetober 21', 1974/ 

■ - ■ IP-' 



COMMITTFH ONNpAd'l.TY STATUS / 

ThiK committee also inciudes the Academic Dea^; as chairjfian, tlie Dean of Undergraduate^ 
Studies, the Dean of the Graduate School . and the six divisional directors. . 



1%9-1972 



1972-1973 



James Brennan 
Robert Daniel 
John Deasy 
Aninabelle Melville 

WUliam Wall 
George Weygand 



Henry Daley ' 
Joseph Del^Qcco 

iane Hcrrick 
Frederick Meier 
Lawrence Mish 
Samuel Sheinfcid 



1973-11974 



1974-1975 



Henry Daley 
Joseph DeRocco ^ 

Jane Herrick 
F^rederick Meier 
Walter Morin 
Willis Pitts 



Henry Daley 
Joseph DeRocco 

Jane Herrick 
Frederick Meier 

Walter Morin 
Willis Pitts 



MERIT EVALUATION COMrMITTEE MEMiBERSHUP ' 

Froni l%5 to 1970 a merit evaluation committee was elected annually by the teaching faculty 
with varying criteria for membership and for the electorate. With the assistance of various 
nienvbers of those committees, the following list has been compiled. The asterisk indicates the 
chairman. 



1%5-1%6 




1%7-1968 


James Brennan 
Charles Foth 
Mary Jarvis 
Evelyn Lindquist 
George Weygand 




Mary Jarvis 
Thomas Lee 
Evelyn Lindquist 
Benjamin Spence 
George Weygand* 


1966- 1%7 




1968-1%9 


Elizabeth Cirino 
Robert Daniel 
John Deasy 
Annabelle Melville 
William Wall* 




Elizabeth Cirino 
Ann Coakley 
John Deasy* 
Clay Greene 
Willis Pitts 



l'%9-1970 



Robert Briggs* 
Lawrence Mish 
Walter Morin 
Maurice Rotstein 
Louis Schippers 



On sabbatical leave second semester; replaced for that semester by Samuel Sheinfeld. 
^ On sabbaticail leave first semester; replaced for that semester by Vahe Marganian. 
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1970-1971 



197^1972 



(First conrbiKcd comniitte;e: //administrative member.) 
RobeW Bent 
^Joseph Chiiccarelli 
//Stanley Clement 

//Jordan Fiore 
Vincent Gannon 
//Frank Hilferty 
V F.li/abeth Hollis 
Virginia Joki* 
j //Harold Ridlon 
I //Ellen Shea 
I Benjamin Spence 
I Mary Lx3U Thornburg 



//Joseph Chiccarelli 
//Stanley Clement 
//V.James DiNardo 
^Jordan Fiore 
Johji Heller 
^Frank Hilferty 
Elizabeth Hollis 
Virginia Joki 
Thomas Lec 
/^Harold Ridlon 
Benjamin Spence 
*WiHiam Wall* 



1972-1973 
* 

Robert Beat* 
//Morgan Btown 
//Joseph Chiccarelli 
//Stanley Clement 

//Jordan Fiore 
Frances Guerin 

John Heller 
//Frank Hilferty 
Eli/.abcth Hollis 

Thomas Lee 
//'Harold Ridlon 

Alfred WoUff 



/ ■ 



1974- 1975 / 

/?M urray Abramson" 
Robert Bent 
//Morgan Brown 
//Joseph Chiccarelli 
//Catherine Comcau 
HaroldlDc Lisle 
//Jordan Fiore 
John Heller 
//'Harry Lehmann 
Louis Schippcrs 
Mary Lou Thornburg 
Thomas Turner 



1973-1974 

//Murray Abramson 
Robert. iBcjE^.t* 
^Morgan Brown 
^Joseph Chiccarelli 
^Catherine Comeau 
Harold DeLisle 

John Heller 
//Frank Hilferty; 
Elizabeth Hollis 
^Harold Ridlon 
Mary Lou Thornburg 
Alfred Wolff 
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•SECRETARY OE THE FACULTY 
1%8-197(): William R. Cole 
1970-1972: lira E. Furlong 
1 972- 1 974: Ira E. Furlong 
1974-1976: Ira E. Furlong 
REPRESENTATIVE TO THE FACULTY ADVISORY COMiMlSSION 

"\; n)72.1973: Franik Hilifcrty 

' 1973-1974: Frederick Meier 
J 974- 1975: James R. Brennan 
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FACULTY ELECTIVE POSItlONS 
1975.1976 




FACULTY COUNCIL 
^Murray Abramsc^n 
^'Robert Barnett 
//Milton Boyle 
- Drake Chisholm 
Gerald Doiron 
//■Robert Fitzgibbons ) 
John Heller / 
//Frank Hilt'erty 
//George Horner 
//John Myers 
Lois Poule 
. //Henry Ros6n 
Margaret Souza 
William Wall 
Robert Ward 
George Weygand 
COMMITTEE ON FACULTY 
Henry Daley 
Robert Daniel 
ne Hcrrick * 
liter Morin 
Js Pitts 
Yokelson 



Mathematics 
Speech and Theatre 1 
■Hiynanities 
Psychology 
History 

Secondary Education 
Art 

Biology 
Anthropology 
History 
English 

Instructional MWia 

Chemistry 

Biology 

Instructional Media \ 
Physics- \ 
STATUS 

Chemistry \ 
Education 
History 
Biology 

Speech and Theatre 
English 

IMITTEE 

Mathematiqs 
Chemistry ; 

Health andiPhysical Education 
English 

History , ^ 
Secondary Education *>■ 
Music 
Biology 

Health and Physical Education 
Psychology 

Health and Physical Education 
History 



MERIT ErALUATIOji COMi 
//Joseph Chiccar^Wr 
//Wilmon Chmflran 
//Catherine Comeau 
Harold DeLisle 
//Jordan Fiore 
Robert Fitzgibbons 
Vincent Gannon 
John.Jahoda 
//Harry Lehmann 
Louis Schippers- 
Mary Lou Thornburg 
Thomas Turner 

REPRESENTATIVE TO THE FACULTY ADVISORY COMMISSION 

Henry Daley Chemistry 1975-1976 



1974-1976 

1974- 1976 

1975- 1977 

1974- 1976X. 

1975- 1^77 

1974- I9>6^ 

1975- 1977 
1975-1977 

1974- 1976 

1 975- I 977 
1975-1977 
1975-1977 

1974- 1976 
t974-l976 

1975- 1977 
l'974-l;976 

1974- 1977 

1975- 1978 

:974-t9,77 
73-11976 
I9>3-I976 
l975-;i978 

1973-1976 
1 97?- 1 978 
197/3-1976 

1973- 1976 

1974- 1977 

1 975- 1978 
1975-1978 
1975-1978 
1974-1977 
1974-1977 

1973- 1976 

1974- 1977 



SECRETARY OF THE FACULTY 



ira*Furlong 



Earth $ciences 



//Adirtlnistrative Faculty Member 

GRADUATE COUNCIL 

Trajcy A. Baltlrate 
//Milton L. Boyle 
//Joseph B. Chiccareilt 

Stanley A. Deetz . 
/^Lee A. Dunne , 
//Robert E. Fitzgibbons 
//George R. Horner 
. //Kenneth J. Hqwc 

Charles F. McGi;inis ' 

'Walter A. Morin 

James W. Mueller 
^John F. Myers 

Louis Schippers 

Benjamin A. Spence 

^ Three members^st^ll to be elected. 



Educational Services 
Humanities 
Mathematics 
Speech and Theatre 
Speech and Theatre 
Secondary Education 
Anthropology 
Biology 
English 
Biology 
Anthropology 
History 
Psychology ' 
History 



1974-1976 



1975-1977 
1975- 1977 
|'975-l'977 
1975-1977 
1975- 1977 
1975- 1977 
1974-1976 
1974-1976 
1974- 1976 
1974-1976 
1974-1976 
1974^1976 
1974. 1976 
1974-1976 
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Assistant protfessor 
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Attendance policy 32 • 
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Bookstore 36 
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Biijletin, Faculty : 34 



Burnelil School 4 

Bus service 35. 

Bminess Office 34 

Cafeterias / 35 

Campus Laboratory School 4 

Campus mail. 34 

Car registrat*ion 35 

Carrels. ... ' ' 36 

Central Office. 1 

Cheating 33 

Child^^^caire' 38 

Churehes 35 

Class lists 31 

Committees 5.7 

Faculty Status 17. 19 

Merit. 28-30 

Vacancies on , 7 

Contimuing Ediueation 4 

payment for teaching in 4 

Contracts 15, 20, 21 

Copy Center .37 

Degrees offered 4 

Department Chairmen 

terms . . 2 

?ictiing chairme'n 3 

faculty opinion on 3 

Director of State ColHeges 1 

Divisional Directors 
faculty iinvolvement in ' ^ 

choice of '2 

Eatimg facilities 35 

Elections 40,43,44.47 

Employment 

. im Contimuiing Education 4 

outside the Colllege 21 

Examinations 32 

Faculty Advisory Comimission . . 1 . 52 

Faculty Asspciatiofi 7 

Faculty Bullletiin' 34 

Facu lty Council 5. 40-41 , 49-50 

Faculty meetings , 5 
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Faculty progt ams . . . . . 34 

Faculty responsibilities 9-12 

Faculty Status, 

Committee on 17-18,20 

Grades 

reportiiVg 32 

jsysteny* 31 

warnings , 31-32 

Graduate School. . .4, 45-48 

Greenhouse 38 

Grievances: see Review Board; also 

Affirmative action 
Gymnasium 37 

Health' 

insurance . , : 24 

services/. 37 " 

Infirmary . 37 

Instructional Faculty 

Organization. ■. 5, 44 

Instructional Media Services .... 37 
Instructor 

definition of ... ^ 11 

requirements for 13 

responsibilities of 12 

Insurance 24 

Janitorial service 35 

Leaves of absence 

sabbaticals 22-23 

' sick leave « 26 

without pay 23 

Library ^ 36 

Lost and fou nd 35 

MSEA 7 

MTA, Bridgewater Chapter 8 

Mail ^ 34 

Maintenance 35 

Maternity Leave 23 

Merit Evaluation Committee. . . 20, 
28-30,51-52 

Outside employment 21 

Parking 35 

Jil-Personnel Office 34 
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Plagiarism 33 
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P/6fess ion al ethics ^9 

J^rofessor 

definition of 11 

requirements for ; 13 

responsibilities of 12 

•Promotion 

procedures 14-15,17-19 

requirements 13, 17 

stwd'ent involvem'ent in ....... 19 

Provost ^. .'. 1 

Piiblications 34 

Public transportation 35 

Quarterly warnings ; . . » 31 

Reappointment 

procedures 19-20 

student involvement in ... . 19-20 

Religious facilities 35 

Reservation of facilities 36 

Retirement . . . . 25 

Review board 15-16,18 

Sabbatical leave 22-23 

Salaries 

checks : 34 

deductions from . 24-25 

in Continuing Education. 5 

scale 27 

schedule 27-28 

travel allowances ........ 26-27 

Sick leave , • 26 

Student involvement 19,20 

Student schedules 34 

Summer session employment 4, 21 

Swimming pool 37 

Teaching load 20-21 

Telephone . , 35 

Tenure 

procedures 15, 17-20 
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requirements . 

student involv^ement in 20 
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